
 

HIGHAM FERRERS TOWN COUNCIL 

 
POLICY AND RESOURCES COMMITTEE 

 

10TH DECEMBER 2024 

 

REPORT: Grant Applications 2025/26 

 

REPORT AUTHOR: Town Clerk, Alicia Schofield  

 

 

BUSINESS FORWARD PLAN  N/A 

COUNCIL OBJECTIVES  To promote and support local voluntary groups and clubs that 

seeks to assist residents and visitors to Higham Ferrers 

POLICIES REFERENCED N/A 

FINANCIAL IMPLICATION There are no financial implications at this stage  

There will be financial implications x 

There is provision within budget See 2.1. 

Decisions may give rise to additional expenditure  

Decisions may give rise to potential income  
 

MEANS OF DELIVERY Town Clerk 

APPENDICES  Application forms within agenda pack 

Application supporting documents circulated under separate 

cover 

 
1. PURPOSE 

1.1. To consider grant applications received for 2025/26. 

  

2. BACKGROUND 

2.1.  5 grant applications have been received from Higham Ferrers based organisations. Council is 

asked to review the applications and make a recommendation to facilitate the setting of the 

budget.    

  

2.2. 2 grants were agreed for award this financial year 2024/25 as follows:- 

 Rushden and Higham Ferrers Town Cricket club  

£1400 towards the cost of maintaining the cricket square  

Higham Ferrers Tourism, Business and Community Group 

£1880 towards the cost of outside events at Chichele College and entertainment for Santa’s 

Grotto at Christmas Sparkle. 

  

3. GRANT APPLICATIONS FOR CONSIDERATION 

3.1. HIGHAM FERRERS TOWN BOWLS CLUB  

 Purpose grant required: To help maintain the bowling green and club house. 

Maintenance contract for the bowling green is £5000 plus VAT pa.  

Replacement flood lighting with low energy bulbs £1700 plus VAT.  

 Grant request: £5000 

  

3.2. FISHING FOR MINDS CIC 

 Purpose grant required: To run weekly groups and school holiday groups to help cover 

costs for bait and tackle for each session and lead coach costs.  

 Grant request: £1500 
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3.3. HIGHAM FERRERS TOURISM, BUSINESS AND COMMUNITY PARTNERSHIP 

Purpose grant required: To provide entertainment for visitors at Chichele College and 

Duchy Barn Gardens.  

2 summer evenings of musical entertainment 

Children’s entertainer at Santa’s Grotto for Christmas Sparkle 

To provide an opportunity to work in partnership with other community organisations. Steel 

band at the Chichele Garden Fair 

Grant request: £2793 

3.4. HIGHAM FERRERS TOURISM, BUSINESS AND COMMUNITY PARTNERSHIP 

Purpose grant required: Provision and install of real Christmas trees and lights to properties 

along the High Street and Market Square  

Grant request: No amount specified. Project cost estimated at £2712 

3.5. FRIENDS OF ST MARY’S, HIGHAM FERRERS 

Purpose grant required: Arts weekend in St Mary’s Church in April 2025 to show case 

heritage treasures. Initiative to encourage more visitors to the town by providing a diverse 

range of art related events for all ages and interests. In particular to support the dance 

workshops and performances with the Junior School and Henry Chichele Primary School  

Grant request: £700 
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Maintenance

2024/2
5

2025/2
6

2026/2
7

2027/2
8

2028/2
9

Saffron Road Play Area 

Equipment

3 springers refurbish

Replace adult swing seats

Replace chains rope swing

Saffron Road Play Area 

Surfacing

Arch Climber

Tractor

Fitzwilliam Leys

Equipment

Multiplay Unit

Cockeral Springer

Fitzwilliam Leys

Surfacing

Whole area

Villa Rise

Equipment

Large slide replace half rounds 

Villa Rise 

Surfacing

Wooden Edging Requires regular review/replacement

Replenish bark chip Overdue Overdue Overdue Overdue Overdue Requires regular review/top-up

Bonded mulch replacement 
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Higham Ferrers Town Council
Town Hall Market Square
NN10 8BT
United Kingdom
 
Client ref: HIGH004C

S A V I N G S  A C C O U N T S  S T A T E M E N T

Summary from 29 April 2024 to 04 December 2024

£0.00
Holding account balance
(as at 04 December 2024)

£204,953.03
Savings accounts balance
(as at 04 December 2024)

£4,328.69
Total interest paid
(from 29 April 2024 to 04 December 2024)

£13.71
Total interest unpaid
(from 29 April 2024 to 04 December 2024)

Bank name Account type Account status
(as at 04 December 2024)

Unpaid interest (1) Paid interest (2) Savings accounts balance
(as at 04 December 2024)

Allica Bank Instant access Active £4.19 £255.93 £35,365.41

HSBC Instant access Active £0.00 £1,422.46 £86,422.46

Hampshire Trust Bank Instant access Active £9.52 £2,540.82 £83,165.16

The Bank of London Instant access Closed £0.00 £109.48 £0.00

(1) Unpaid interest is indicative and may vary when it is credited to your account. We refer to unpaid interest as 'profit' for Sharia bank accounts.

(2) We refer to paid interest as 'profit' for Sharia bank accounts

Flagstone
1st Floor, Clareville House
26-27 Oxendon Street
London, SW1Y 4EL
 
T: +44 (0)20 3745 8130
E: clientservices@flagstoneim.com

Flagstone, 1st Floor, Clareville House, 26-27 Oxendon Street, London, SW1Y 4EL, United Kingdom
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POLICY AND RESOURCES COMMITTEE 

EARMARKED RESERVES 

10th  DECEMBER 2024 

Report by Town Clerk 

 

PURPOSE 

To update on the Earmarked Reserves position. 

 

DETAILS 

The following are the Earmarked Reserves held by the council with the sums allocated in this 

years budget shown in brackets. Any commitments (orders placed) are accounted for with a 

year-end figure given.  

RESERVE AMOUNT REASON HELD 

Higham Ferrers 

Improvements 

£3566 

(£8000) 

 

Yr end 

£11566 

This fund was set up a few years ago to 

fund ad hoc projects that came about with 

the financial year and to take advantage of 

short-term grant funds that can become 

available. 

  

Building/Asset Maintenance £33524 

(£15000) 

Committed 

£15844 

 

Yr end 

£32680 

Funds usually added to each year to provide 

funds for asset replacement or renovation 

works that are required. It was used this 

year to pay for wet pour repairs and the 

replacement windows to 5 & 5A College 

Street. This also covers unexpected works 

e.g. Town Hall roof repairs 2 years ago. It 

also builds up funds for major maintenance 

works such a resurfacing Saffron Road car 

park. 

 

New Cemetery £52000 For many years, the Council were 

transferring funds on an annual basis toward 

providing a new cemetery. This fund has 

not been increased in recent years as the 

options for land were running out. Some of 

the funds have been used for works on 

looking at reuse of plots in the current 

cemetery. 

  

Insignia £3031 

(£500) 

 

Yr end 

£3531 

 

To build a reserve for future refurbishment 

of insignia. Chains were all refurbished 

some years ago. The Mace was quoted at 

over £2000 at that time. This fund also 

allows for robe replacements and items for 

34

34



the robe such as cleaning and replacement 

gloves, hats etc. 

   

S106 Maintenance £357574 Commuted sums reserve for maintenance of 

adopted Public Open Space. Can only be 

used on these items. 

 

Community 

Building/Heritage Centre 

 

£319873 

 

Reserves were being built up for the new 

community building. Further to the decision 

not to proceed with a new build the funds 

are now being held to facilitate the 

renovation of the Pavilion. Longer terms 

funds can be built up for a possible Heritage 

Centre.  

 

Public Toilets £25900 

(£10000) 

 

Yr end 

£35900 

 

Handed over when toilets transferred to the 

Town Council from ENC in 2012. Can only 

be used to refurbish the toilets. 

S106 Offsite Recreation £89294 Funds handed over as part of new 

development. Some has been used, but it 

can only be used for capital items on 

recreation grounds. Can be used toward 

replacement community building/pavilion. 

 

Climate & Biodiversity £11454 This fund was created last year following 

movement of funds held in the budget. It 

provides for our biodiversity responsibilities 

and any climate change initiatives that come 

from developing action plans and policies.   

  

TOTAL £896,189 

(£33,500) 

 

 

General Reserves 

These are predicted to be £564,540.  The Council should hold between 3 to 12 months of 

annual budget as general reserves.  The current year precept is £500,000 so general reserve is 

more than adequate. Council may wish to consider moving General reserve into earmarked 

reserves at year end to increase funds for the pavilion renovation. 
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POLICY AND RESOURCES COMMITTEE 

BUDGETS 2025/26 

10th DECEMBER 2024 

Report of Town Clerk 

PURPOSE 

To agree budget and precept figure for 2025/26. 

BACKGROUND PAPERS 

Attached are the following documents:- 

• Detailed budgets by cost centre

• Notes to Budget

• Income and Expenditure as at November 2024

• Balance Sheet as at 30th November 2024 including Earmarked Reserves Balances

BUDGETS 2025/26 

The proposed budget is detailed in the attached reports and notes. 

PRECEPT 

The figures produced show an increase in the precept:- 

• To £535,600 from £500,000 (7.12%). The ‘Council Tax Base’ (CTB) figure for 25/26

has been published as 3012. This means an increase on the Band D figure from

£171.47 to £177.82 which is £6.35pa or 12p a week (3.71%)

Details of the proposed precept and precepts for previous years are shown in the table below. 

Precept Band D Increase pa Increase 

pw 

Percentage Increase 

2014/15 £227,500 £91.37 14.34 27p 18.61% 

2015/16 £250,250 £96.32 4.95 10p 5.4% 

2016/17 £290,000 £108.09 11.77 23p 12.2.% 

2017/18 £340,000 £121.21 13.12 25p 12.1% 

2018/19 £365,000 £128.26 7.04 14p 5.8% 

2019/20 £420,000 £144.90 16.64 32p 12.97% 

2020/21 £440,000 £151.67 6.87 13p 4.74% 

20/21/22 £445000 £154.19 1.73. .04 1.2% 

2022/23 £455000 £155.98 £3.46 .07 2.25% 

2023/24 £477,000 £163.69 £7.71 15p 4.94% 

2024/25 £500,000 £171.47 £7.78 15p 4.75% (Band D) 

2025/26 £535,600 £177.82 £6.35 12p 3.71% (Band D) 

As a comparison in the table below are the details for the other towns in the former East 

Northamptonshire District Council area from 2019/20 to present.  

Precept 

2019/20 2020/21  2021/22 2022/23 2023/24 2024/25 

Higham Ferrers £420,000 £440,000 £445,000 £455,000 £477,000 £500,000 

Raunds £469,069 £501,070 £511,765 £543,342 £598,699 £642,229 

Irthlingborough £447,209 £480,732 £499,961 £540,559 £554,073 £565,154 

Thrapston £337143 £371,236 £380,649 £409,928 £434,942 £463,363 
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Oundle £459,985 £494,506 £496,983 £521,738 £550,775 £565,043 

Rushden £1,016,224 £1,106,667 £1,139,314 £1,172,924 £1,278,480 £1,355,196 

 

 Band D      

 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

Higham Ferrers £144.90 £151.67 £154.19 £155.98 £163.69 £171.47 

Raunds £151.92 £154.94 £154.92 £160.70 £174.90 £183.55 

Irthlingborough £165.06 £175.04 £182.33 £191.48 £195.44 £200.20 

Thrapston £150.27 £153.21 £152.96 £156.94 £164.75 £174.33 

Oundle £204.29 £219.22 £219.75 £232.09 £243.71 £249.91 

Rushden £103.17 £111.76 £114.69 £117.19 £128.14 £134.99 

 

 

 Council Tax Base     

 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

Higham Ferrers 2899 2901 2886 2917 2914 2916 

Raunds 3088 3234 3303 3381 3423 3499 

Irthlingborough 2708 2746 2742 2823 2835 2823 

Thrapston 2244 2423 2488 2612 2640 2658 

Oundle 2252 2256 2261 2248 2260 2261 

Rushden 9850 9902 9934 9948 9977 10039 

 

 

Note: 

The Town Council receives no central government grant or a share of the business rates, 

which North Northamptonshire Council does. 
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Higham Ferrers TC04/12/2024
14:00

Page 1
Detailed Balance Sheet - Excluding Stock Movement

Month 8  Date 04/12/2024
A/c Description Actual

Current Assets
100 Debtors 2,161
105 VAT Control 8,075
200 Unity Trust Bank 383,631
201 Flagstone 204,149
215 Cambridge Building Society 90 153,978
225 Nationwide 95 Day Saver 260,302
250 Petty Cash 50
260 Cambridge and Counties Bank 31 479,056
270 Buckinghamshire BS 120 days 102,542
275 Natwest 95 Day Liquidity 106,453

Total Current Assets 1,700,397
Represented by :-

300 Current Year Fund 239,668
310 General Reserve 564,540
320 EMR- Higham Ferrers Improvs 3,566
325 EMR- Asset Maintenance/Refurb 33,524
330 EMR- Cemetery/Allotment 52,000
335 EMR- Insignia 3,031
340 EMR- S106 Maintenance 357,547
350 EMR- Community Bdg/H Centre 319,873
365 EMR- Public Conveniences 25,900
380 EMR - S106 Off Site Recreation 89,294
395 EMR Climate & Biodiversity 11,454

Total Equity 1,700,397

53

53



Cost Centre ReportMonth No: 8

04/12/2024
13:59

Higham Ferrers TC Page 1
Detailed Income & Expenditure by Budget Heading 04/12/2024

Actual Year To Date Current Annual Bud  Variance Annual Total Committed Expenditure Funds AvailableActual Current Mth % Spent Transfer to/from EMR
100 Administration

100.0%01076 Precept 0 500,000 500,000
442.5%(17,124)1090 Interest Received 0 22,124 5,000

0.0%(540)1900 Miscellaneous Income 21 540 0
21 505,000522,664Administration :- Income (17,664) 103.5% 0

65.9%48,863 48,8634000 Salaries 11,229 94,237 143,100
166.3%(298) (298)4050 Bank Charges 3 748 450
100.7%(15) (15)4055 Audit Fees 0 2,115 2,100
37.6%936 9364060 Printing 0 564 1,500
31.2%620 6204065 Stationery 12 280 900

0.0%1,500 1,5004070 Election Expenses 0 0 1,500
51.6%170 1704075 Travel/Wfh Expenses 7 180 350

100.5%(41) (41)4080 Insurance 0 7,541 7,500
65.0%2,207 2,2074085 Subscription 475 4,093 6,300
72.7%888 8884090 Training 1,240 2,362 3,250
30.5%139 1394095 Postage 8 61 200
64.8%1,934 1,9344100 General Establishment 565 3,566 5,500
93.0%3,221 2464105 Consultancy/Rushden East 0 279 3,500 2,975

0.0%7,000 7,0004110 Legal Fees 0 0 7,000
85.5%988 9884120 IT 362 5,812 6,800

0.0%250 2504160 Advertising & Promotion 0 0 250
13,902 190,200121,840Administration :- Indirect Expenditure 68,360 2,975 65,385 65.6% 0

Net Income over Expenditure 400,824 314,800 (86,024)(13,881)
110 Communication & Information

71.2%1,828 1,8284150 Newsletter 0 4,522 6,350
42.3%750 7504155 Website/Town App 0 550 1,300
14.7%2,131 2,1314160 Advertising & Promotion 0 369 2,500

0 10,1505,441Communication & Information :- Indirect Expenditure 4,709 0 4,709 53.6% 0
Net Expenditure (5,441) (10,150) (4,709)0

200 Cemetery
83.3%1,6751200 Burial Income 1,665 8,325 10,000

173.0%(1,095)1205 Memorials 0 2,595 1,500
1,665 11,50010,920Cemetery :- Income 580 95.0% 0

48.7%4,875 4,8754200 Grounds Maintenance 541 4,625 9,500
50.7%2,957 2,9574205 Burial Expenditure 0 3,043 6,000
50.6%148 1484210 Electricity/Gas - Cem. Chapel 22 152 300
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0.0%1,500 1,5004215 Maintenance - Cem. Chapel 0 0 1,500

112.5%(125) (125)4220 Rates/Water 135 1,125 1,000
0.0%(150) (150)4900 Miscellaneous Costs 0 150 0 150

698 18,3009,096Cemetery :- Indirect Expenditure 9,204 0 9,204 49.7% 150
Net Income over Expenditure 1,824 (6,800) (8,624)967

6000 plus Transfer from EMR 0 150 0 (150)
Movement to/(from) Gen Reserve 967 1,974 (6,800) (8,774)

210 Closed Churchyard
0.0%(1,648) (1,648)4200 Grounds Maintenance 893 1,648 0
0.0%1,800 1,8004250 Churchyard Ground Maintenance (559) 0 1,800
0.0%500 5004255 Churchyard Other Maintenance 0 0 500

333 2,3001,648Closed Churchyard :- Indirect Expenditure 652 0 652 71.6% 0
Net Expenditure (1,648) (2,300) (652)(333)

220 Parks & Open Spaces
145.7%(411)1300 Tennis Courts Hire 0 1,311 900
88.9%941305 Football Pitch Hire 96 756 850

104.0%(40)1310 Pavilion Hire 301 1,040 1,000
100.0%01315 Verge Cutting Income 0 2,184 2,184
100.0%01320 MUGA Hire 0 300 300
125.1%(188)1325 Wayleaves 0 938 750
60.8%1,1751330 Maintenance Investment Income 0 1,825 3,000
93.9%501335 Cricket & Bowls Club Income 0 770 820

397 9,8049,124Parks & Open Spaces :- Income 680 93.1% 0
75.4%5,135 5,1354000 Salaries 3,467 15,775 20,910
43.6%50,962 50,9624200 Grounds Maintenance 5,436 39,378 90,340
33.9%3,304 3,3044220 Rates/Water 52 1,696 5,000
29.0%178 1784270 Nightingale Way PA 0 73 250
81.6%479 4794275 Travel/Vehicle Exp 186 2,121 2,600

258.5%(5,547) (5,547)4280 Saffron Road Play Area 7,080 9,047 3,500 7,080
24.9%1,502 1,5024285 Fitzwilliam Leys Play Area 0 498 2,000
48.8%512 5124290 Villa Rise Play Area 0 488 1,000

0.0%500 5004295 Skateboard Park 0 0 500
55.5%890 8904300 Cleaning 159 1,110 2,000

0.0%1,400 1,4004305 Grants Made 0 0 1,400
61.3%1,392 1,3924310 Electricity/Gas - Pavilion 271 2,208 3,600
22.6%1,548 1,5484315 Maintenance - Pavilion 0 453 2,000
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124.8%11,255 (3,714)4320 Tree Work 0 3,745 15,000 14,969
102.5%(50) (50)4325 Materials & Plant 842 2,050 2,000
336.4%(9,457) (9,457)4900 Miscellaneous Costs 1,171 13,457 4,000 11,074

18,663 156,10092,098Parks & Open Spaces :- Indirect Expenditure 64,002 14,969 49,033 68.6% 18,154
Net Income over Expenditure (82,974) (146,296) (63,322)(18,266)

6000 plus Transfer from EMR 10,330 18,154 0 (18,154)
Movement to/(from) Gen Reserve (7,936) (64,820) (146,296) (81,476)

230 Car Parks
100.0%01400 Wayleaves 0 45 45

0 4545Car Parks :- Income 0 100.0% 0
71.2%104 1044200 Grounds Maintenance 56 256 360
68.6%1,333 1,3334220 Rates/Water 365 2,917 4,250

(117.0%)1,085 1,0854225 Electricity - Market Square 14 (585) 500
6.0%470 4704350 Saffron Road Maintenance 0 30 500
0.0%300 3004355 Market Square Maintenance 0 0 300

435 5,9102,619Car Parks :- Indirect Expenditure 3,291 0 3,291 44.3% 0
Net Income over Expenditure (2,574) (5,865) (3,291)(435)

240 Farmers' Market
79.5%9221450 Lettings 335 3,578 4,500

0.0%301900 Miscellaneous Income 0 0 30
335 4,5303,578Farmers' Market :- Income 952 79.0% 0

41.0%643 6434000 Salaries 77 447 1,090
14.6%854 8544160 Advertising & Promotion 0 146 1,000

0.0%115 1154380 Certification/Subscriptions 0 0 115
51.5%170 1704900 Miscellaneous Costs 0 180 350

77 2,555774Farmers' Market :- Indirect Expenditure 1,781 0 1,781 30.3% 0
Net Income over Expenditure 2,804 1,975 (829)258

250 Street Lighting
60.9%1,760 1,7604390 Electricity - Street Lights 436 2,740 4,500
89.4%53 534395 Maintenance - Street Lights 0 447 500

436 5,0003,187Street Lighting :- Indirect Expenditure 1,813 0 1,813 63.7% 0
Net Expenditure (3,187) (5,000) (1,813)(436)
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260 Public Conveniences

39.8%903 9034220 Rates/Water 0 597 1,500
65.9%2,560 2,5604300 Cleaning 605 4,940 7,500
46.8%740 7404410 Electricity/Gas - Public WC 105 651 1,391

123.2%(348) (348)4415 Maintenance - Public WC 0 1,848 1,500
710 11,8918,036Public Conveniences :- Indirect Expenditure 3,855 0 3,855 67.6% 0

Net Expenditure (8,036) (11,891) (3,855)(710)
270 Public Facilities

71.1%5,045 5,0454430 CCTV 0 12,405 17,450
48.6%10,286 10,2864435 Community Transport 1,030 9,714 20,000

0.0%2,500 2,5004445 Public Seats 0 0 2,500
0.0%500 5004450 Litter Bins 0 0 500
0.0%100 1004451 Grit Bins 0 0 100

(7.4%)752 7524455 Dog Bins 0 (52) 700
21.0%395 3954460 Hanging Baskets 0 105 500

0.0%50 504465 Public Clock 0 0 50
1,030 41,80022,172Public Facilities :- Indirect Expenditure 19,628 0 19,628 53.0% 0

Net Expenditure (22,172) (41,800) (19,628)(1,030)
275 Library and Wellbeing

0.0%1001700 Room Hire 0 0 100
0 1000Library and Wellbeing :- Income 100 0.0% 0

56.7%6,371 6,3714000 Salaries 1,065 8,339 14,710
29.9%3,345 3,3454490 Equipment/ Materials 120 1,425 4,770
38.6%612 6124491 Administration 58 385 997
16.1%3,147 3,1474492 Wellbeing Services 110 603 3,750
91.8%292 2924493 Volunteers 2,497 3,253 3,545

3,851 27,77214,005Library and Wellbeing :- Indirect Expenditure 13,767 0 13,767 50.4% 0
Net Income over Expenditure (14,005) (27,672) (13,667)(3,851)

280 Town Hall
68.6%427 4274000 Salaries 113 933 1,360
84.0%559 5594220 Rates/Water 357 2,941 3,500
60.9%1,173 1,1734470 Telephone & Broadband 250 1,827 3,000
66.7%533 5334475 Security & Fire Alarm 0 1,067 1,600
55.0%1,890 1,8904480 Electricity/Gas - Town Hall 444 2,310 4,200
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173.6%(1,839) (1,839)4485 Maintenance - Town Hall 0 4,339 2,500 1,000

1,165 16,16013,418Town Hall :- Indirect Expenditure 2,742 0 2,742 83.0% 1,000
Net Expenditure (13,418) (16,160) (2,742)(1,165)

6000 plus Transfer from EMR 0 1,000 0 (1,000)
Movement to/(from) Gen Reserve (1,165) (12,418) (16,160) (3,742)

290 Civic
83.9%167 1674000 Salaries 109 873 1,040
21.3%1,181 1,1814500 Mayoral Allowance 30 319 1,500
43.9%561 5614505 Civic Events 0 439 1,000

0.0%1,829 1,8294510 Insignia 0 0 1,829
12.8%436 4364520 Twinning 0 64 500

139 5,8691,695Civic :- Indirect Expenditure 4,174 0 4,174 28.9% 0
Net Expenditure (1,695) (5,869) (4,174)(139)

300 Economic & Tourist Dev
9.2%4,542 4,5424530 Tourism and Economy 0 458 5,000

0 5,000458Economic & Tourist Dev :- Indirect Expenditure 4,542 0 4,542 9.2% 0
Net Expenditure (458) (5,000) (4,542)0

310 Events
114.8%(740)1600 Christmas Sparkle Income 718 5,740 5,000
59.2%4691610 Other Event Income 0 681 1,150

718 6,1506,421Events :- Income (271) 104.4% 0
55.9%3,532 3,5324550 Christmas Lighting 4,468 4,468 8,000
66.6%2,218 2,2184551 Other Events 0 4,432 6,650
99.7%3,236 314555 Christmas Sparkle Costs 4,333 6,764 10,000 3,205

8,801 24,65015,664Events :- Indirect Expenditure 8,986 3,205 5,781 76.5% 0
Net Income over Expenditure (9,243) (18,500) (9,257)(8,084)

320 College Street
66.7%7,7071650 Rental Income 1,927 15,418 23,125

1,927 23,12515,418College Street :- Income 7,707 66.7% 0
1177.9%(16,494) (32,337)4605 Maintenance - College Street 0 19,494 3,000 15,844 18,124

0 3,00019,494College Street :- Indirect Expenditure (16,494) 15,844 (32,337) 1177.9% 18,124
Net Income over Expenditure (4,076) 20,125 24,2011,927

6000 plus Transfer from EMR 0 18,124 0 (18,124)
Movement to/(from) Gen Reserve 1,927 14,048 20,125 6,077
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340 Projects/Capital Expenditure

0.0%(5,780)1500 Grants Received 0 5,780 0
0 05,780Projects/Capital Expenditure :- Income (5,780) 0

18.7%50,000 40,6504805 Pavilion Refurb/Comm Centre 0 0 50,000 9,350
37.7%935 9354820 Christmas Decorations 0 565 1,500
25.4%2,237 2,2374835 Equipment Replacement 0 764 3,000

0.0%5,000 5,0004841 Community Plan 0 0 5,000
12.0%8,804 8,8044842 Neighbourhood Plan 691 1,196 10,000

2.3%4,884 4,8844843 Climate Change 0 116 5,000
0.0%3,000 3,0004844 Riverside Park 0 0 3,000
0.0%3,000 3,0004846 Community Orchard 0 0 3,000

691 80,5002,640Projects/Capital Expenditure :- Indirect Expenditure 77,860 9,350 68,510 14.9% 0
Net Income over Expenditure 3,140 (80,500) (83,640)(691)

900 Earmarked Reserves
0.0%8,000 8,0009320 EMR- Higham Ferrers Improvs 0 0 8,000
0.0%15,000 15,0009325 EMR- Building Maintenance 0 0 15,000
0.0%500 5009335 EMR- Insignia 0 0 500
0.0%10,000 10,0009365 EMR- Public Conveniences 0 0 10,000

0 33,5000Earmarked Reserves :- Indirect Expenditure 33,500 0 33,500 0.0% 0
Net Expenditure 0 (33,500) (33,500)0

334,281 640,657
(13,695)573,949 560,254
306,376

(45,868) 239,668 (80,403) (320,071)

Grand Totals:- Income

Net Income over Expenditure
Expenditure 46,343 260,03350,930

5,062 102.4%
59.4%

plus Transfer from EMR 10,330 37,428 0 (37,428)
Movement to/(from) Gen Reserve (35,538) 277,096 (80,403) (357,499)
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MINUTES OF A MEETING OF THE POLICY AND RESOURCES COMMITTEE 

HELD ON TUESDAY 8th OCTOBER 2024 AT 7.30PM AT THE TOWN HALL,  

MARKET SQUARE, HIGHAM FERRERS. 

PRESENT: 

Cllr Mrs P H Whiting 

Cllr Mrs C Reavey  

Cllr B Prigmore 

Cllr H L Jackson (substitute) 

Cllr S Prosser 

Miss Alicia Schofield (Town Clerk) 

1. APOLOGIES

Cllr V Paul, Cllr A M T Reading.

2. DECLARATIONS OF INTEREST

None.

3. MINUTES

RESOLVED:

That the minutes of the meeting of the Policy and Resources Committee held on the 13th

August 2024 be signed by the Chairman as being a true and correct record.

4. PUBLIC FORUM

None.

5. REVIEW OF POLICIES

RESOLVED TO RECOMMEND:

5.1. That the following policies be reviewed without change:-

Complaints Procedure

Unreasonable Complaint Behaviour

Whistleblowing Policy

Vehicle Policy

5.2. Social Media Policy

That the Social Media Policy be approved with amendment whereby all references to

‘Twitter’ become ‘X formerly known as Twitter’.

5.3. Tree Management and Planting Policy

That the Tree Management and Planting Policy be approved with amendment whereby all

references to ‘surveys’ become ‘inspections’ within the section ‘Tree Planting’ to give

commonality of wording throughout the document.

6. FLAGSTONE CASH DEPOSIT PLATFORM

RESOLVED:

6.1. That the Flagstone account reconciliations for 31st August and 30th September 2024 be

signed by the Chairman after being checked by Cllr Mrs P H Whiting

6.2. That the performance reports of the Flagstone cash deposit platform be received and noted.

7. WASTE COLLECTION CONTRACTING ARRANGEMENT

The Clerk had sought clarification regarding the retention quote received and the quoted

price for the mixed waste recycling. The response was not available at the meeting.

RESOLVED:

7.1. That, further to clarification following query of the retention quote, the Clerk be delegated

to retain the current contractor for a fortnightly 660 litre general waste bin service at a cost
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of £12.95 per lift, or if price favourable, to appoint a new contractor.  

7.2. That, in line with 7.1, an extension is made to the appointed contracted waste collection 

arrangements to incorporate a fortnightly mixed waste recycling 660 litre bin service. That 

waste collection arrangements be reviewed by council in 3 years.   

  

8. CCTV PROVISION 

 In addition to the agenda report presented the Clerk provided an update received from NNC 

on their wider review of CCTV provision across their unitary area. Any option to the council 

to come into new NNC arrangements was indicated as being some way off and council thus 

acknowledged they should continue with their own contracting provision.   

 RESOLVED: 

 To facilitate consideration of the specification for a contract for CCTV provision from 1st 

April 2025, the Clerk is to arrange a visit to the control room and also ascertain the condition 

of the current camera systems.   

  

9.  BUDGET REVIEW 

 RESOLVED: 

  That the budget for 2024/25 be reviewed without change.   

  

10. ITEMS TO REPORT 

None. 

 

11. 

 

DATE OF NEXT MEETING 

10th December 2024  
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