MINUTES OF A STATUTORY MEETING OF HIGHAM FERRERS

TOWN COUNCIL HELD ON TUESDAY 27™ AUGUST 2024 AT 7.30PM

AT THE TOWN HALL

PRESENT:
The Mayor (Councillor V K Paul)
The Deputy Mayor (Councillor G Salmon)
Councillor Mrs P H Whiting Councillor H L Jackson
Councillor C O’Rourke Councillor B Spencer
Councillor Mrs C Reavey Councillor AM T Reading
Councillor B Prigmore Councillor N Brown
Councillor G Kelly
Miss Alicia Schofield (Town Clerk) David Wicks (Mayor’s Sergeant)

Mrs Emily Arrow (Assistant Clerk)

4 members of the public

24/688.

24/689.

24/690.

24/691.

24/692.

24/693.

PRAYERS
The meeting was opened with prayers led by Mother Louise Bishop.

APOLOGIES
Cllr P McCann, Cllr P Tomas, Clir Mrs J Bone, Cllr Mrs A Gardner, Clir S Prosser

DECLARATIONS OF INTEREST

Other Interests

Cllr H L Jackson — as a member of the Unitary Council he will consider all matters at
Unitary level taking into account all relevant evidence and representations at the
Unitary tier. Therefore, he cannot be bound in any way by any view expressed in the
parish tier or by the decisions of this Council.

Cllr H L Jackson — item 13 - ClIr Jackson is a member of the Tourism group who have
commented on this item.

Cllr B Prigmore — item 19 — Operates the Book Exchange and is a regular user of the
pavilion.

MINUTES

RESOLVED:

That the minutes of the meeting held on the 30" July 2024 be signed by the Mayor as
being a true and correct record

PUBLIC FORUM

A member of the public spoke in support of the book exchange that operates out of the
Sports Pavilion. They expressed an interest in knowing more about the plans being
considered for the renovation of the building and what this will mean for the future of
the book exchange. The Clerk offered an appointment to review the plans.

MAYORS ANNOUNCEMENTS

The Mayor reported from the following engagements in July and August:-

7" July — NMPAT performance and reception

12" July — Nene Valley District Scouts AGM

13" July — The Shrubbery’s Strawberry Fayre

13" July — Welcomed the visitors from our twinned town of Hachenburg to
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24/694.

Higham Ferrers

e 13" July - Party in the Park in Rushden

e 14™ July — Hosted a reception for the Hachenburg guests and the Twinning
Association.

e 14" July — Attended a BBQ lunch held at Chichele College for the
Hachenburg guests.

e 25" July — Led a council team in croquet playing for a cup in memory of
Margaret Tuffnail

e 27" July — Attended the monthly Farmers Market

e 2" August — Attended the Higham Ferrers Business Forum

e 18" August — Brackley Car Show

e 22" August — Tourism luncheon and film showing

e 22" August — Led the council team in a second round of croquet at Chichele
College

TOWN CLERK’S REPORT
Police Report
Link to crimes for June 2024.
Local Crime Information for Market Square, Higham Ferrers, Rushden, NN10 8BT -
June 2024 (streetcheck.co.uk)
Please also see attached spreadsheet that tracks this months’ crimes against previous
months.
48 crimes for the month of June: -
e Anti-social Behaviour - 11
Burglary -1
Criminal Damage / Arson —7
Drugs —1
Other theft - 4
Public Order — 2
Shoplifting — 2
Vehicle crime -1
Violence / Sexual offences — 15
Other crime -2
Possession of weapons -1

Grant Funding
£5780 received from Locality to support consultancy costs for the Neighbourhood Plan
Review.

\oi Scooters
The key statistics for voi scooters has been circulated. The statistics are for the whole
of Northamptonshire.

Community Governance Review Update from North Northamptonshire Council
Council expressed an interest in undertaking the Community Governance Review of
the town council arrangement. NNC have produced a draft timetable for the review
which proposes consultation commencing in 2025 with each consultation period lasting
for around 12 weeks. It is envisaged the review will be complete by 2026. The town
council has already established a working party in readiness for the review.
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24/695.

24/696.

24/697.

24/698.
24/698.1.

24/698.2.

24/698.3.

24/698.4.
(i)

(i)

(iii)

24/699.

24/699.1.

24/699.2.

24/699.2.1
(1)

Asssiatnce required at Heritage Day and Farmers’ Market.

Help was sought from councillor with the manning of the town council gazebo at both
events. Promotion to focus on the Town App and the Community Library and
Wellbeing Hub.

RESOLVED:
That the Town Clerk’s report be received and noted.

QUESTIONS
None.

REPORTS OF REPRESENTATIVES TO OTHER BODIES
None.

REPORTS FROM UNITARY COUNCILLORS
A report was circulated to councillors.

FINANCE

To approve accounts for payment as at 27" August 2024

RESOLVED:

That the accounts for payment of £22,100.05 as at 27" August 2024 be approved for
payment.

To approve the bank account reconciliation as at 315t July 2024

RESOLVED:

That the bank account reconciliation as at 31 July 2024 be signed by the Mayor after
being checked by Cllr Mrs P H Whiting.

To receive and note the budget report as at 315t July 2024

RESOLVED:

That the budget report as at 31% July 2024 is received and noted.

To approve the following expenditure:-

RESOLVED:

That the Assistant Clerk attend the SLCC 2 day National Training Conference at a cost
of £585 be approved.

That additional fencing works to supplement replacement fencing work to the boundary
of the footpath at Higham Heights be approved at a cost of £1185.

That 5 sets of Christmas lights sets for the Christmas Tree and 5 sets of Christmas lights
for the Market Square trees be purchased at a cost of £565.

COMMITTEE MEETINGS

To receive and adopt the minutes of the following committees: -

Planning and Development Committee held on the 13" August 2024
RESOLVED:

That the minutes of the Planning and Development Committee held on the 13" August
2024 be received and adopted.

Policy and Resources Committee held on the 13" August 2024

RESOLVED:

That the minutes of the Policy and Resources Committee held on the 13" August 2024
be received and adopted.

RESOLVED:

REVIEW OF POLICIES

Flag Flying Policy

That the Flag Flying Policy be approved with addition as follows:-
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(i)

(iii)

24/699.2.2

24/699.2.3

24/700.
24/700.1.

24/700.2.

24/701.

24/701.1.

24/701.2.

Section ‘Union Flag’

Addition to the list of when the Union may be flown:-

Last Saturday of June — Armed Forces Day (Armed Forces Day Flag)

New Section ‘Twinning Flag’

Additional section at the end of the policy as follows:

Twinning Flag

According to the Ministry of Housing, Communities & Local Government’s Plain
English Guide to Flying Flags, the Council does not need consent to fly any country’s
national flag.

Higham Ferrers Town Council is twinned with Hachenburg in Germany. The German
national flag may be flown when Higham Ferrers receives visitors from Hachenburg.
Media Policy

That the Media Policy be approved subject to the removal of the words ‘where possible’
in the second sentence.

That the following policies be reviewed without change:-

Graffiti Policy.

Memorial Safety Policy.

PAT Policy

Grant Award Policy.

FLAGSTONE CASH DEPOSIT PLATFORM

That authority be delegated to the Clerk to move funds between the instant access
accounts on the Flagstone cash deposit platform. That the Clerk will review the
accounts performance at least once a month. That fund movement will be spread across
the instant access accounts to best maximise interest payments, whilst placing funds in
any one instant access account of no greater than £85,000 to align with the financial
services compensation scheme.

BUSINESS FORWARD PLAN

That the ‘Mission Statement’ and the ‘Objectives’ of the Business Forward Plan be
reviewed without change.

BLUE PLAQUES

RESOLVED:

That the council does not support the request for the supply and install of a blue
plaque to 12 Market Square to honour Edward Dixon Crew. That future street naming
be suggested as a more appropriate means of honour.

RESOLVED:

That the council purchase a blue plaque for 67 High Street subject to the owner
installing it at their own cost and liability and subject to approval of the necessary
consents.

COMMUNITY LIBRARY AND WELLBEING HUB, VOLUNTEER
ADMINISTRATIVE SUPPORT

To support the use of volunteers to carry out Community Library and Wellbeing Hub
administrative work to assist the Community Connector

RESOLVED:

That the agenda item be taken to Personnel Committee for consideration.

To incur expenditure for a new email address,
communityhub@highamferrers-tc.gov.uk

and for a Microsoft 365 business premium account at a cost of £18.10 per month.
RESOLVED:

That this agenda item be taken to Personnel Committee for consideration.
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24/702.

24/703.

24/704.

24/705.

24/706.
24/706.1.

24/706.2.

(i)

24/707.

24/708.

24/709.

LOCAL COUNCIL AWARD SCHEME

RESOLVED:

That the council submits an application for the National Association of Local
Councils (NALC) Local Council Award Scheme Foundation Level.

BLEED KIT CABINET, SPORTS PAVILION

RESOLVED:

That the council supports the proposal to site the bleed kit cabinet somewhere in the
vicinity of the town centre. That discussions are held with the requester with regard to
the most suitable location for the cabinet.

CHRISTMAS SPARKLE WORKING PARTY

RESOLVED:

That the minutes of the Christmas Sparkle working party meeting held on the 19"
August 2024 be received and noted.

NEIGHBOURHOOD PLAN REVIEW STEERING GROUP

RESOLVED:

That the minutes of the Neighbourhood Plan Review Steering Group meeting on the
12" August 2024 be received and noted.

PAVILION WORKING PARTY

RESOLVED:

That the minutes of the Pavilion Working Party meeting held on the 30" July 2024 be
received and noted.

RESOLVED:

That the minutes of the Pavilion Working Party meeting held on the 20™" August 2024
be received and noted.

RESOLVED:

That a budget of £2000 be agreed for instruction of a surveyor for budget costings on
2 of the 3 options presented by Sidey Design.

1. Renovation within existing footprint, viewing area in roof to be removed, roof
pitch to remain as existing. Car parking, external layout and cladding as
presented on the plans.

2. Renovation within existing footprint but with new steeper roof pitch to create
provision for first floor space. Car parking, external layout and cladding as
presented on the plans.

PUBLIC TOILETS WORKING PARTY

RESOLVED:

That the minutes of the Public Toilets working party meeting held on the 25" July
2024 be received and noted.

CLOSURE OF THE MEETING TO THE PUBLIC AND PRESS

RESOLVED:

That in accordance with Section 1(2) of the Public Bodies (Admission to Meetings)
Act 1960 and by reason of the confidential nature of the following items of business,
the Press and Public be excluded from the meeting for the next item.

PERSONNEL COMMITTEE
RESOLVED:
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24/710.

24/711.

That the minutes of the Personnel Committee meeting held on the 20" August 2024
be received and adopted.

REOPEN MEETING TO PUBLIC AND PRESS
RESOLVED:

That, the confidential business having been concluded, the Press and Public be
readmitted to the meeting.

ITEMS TO REPORT
None.

Mayor

Date
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HIGHAM FERRERS TOWN COUNCIL
CLERK’S REPORT

24t SEPTEMBER 2024

Police Report
Link to crimes for July 2024.
Local Crime Information for Market Square, Higham Ferrers, Rushden, NN10 8BT -
July 2024 (streetcheck.co.uk)
Please also see attached spreadsheet that tracks this months’ crimes against previous
months.
39 crimes for the month of June: -
e Anti-social Behaviour -9
Bicycle theft -1
Criminal Damage / Arson — 4
Drugs -1
Other theft - 1
Public Order — 2
Shoplifting — 12
Vehicle crime -2
Violence / Sexual offences — 7

Meetings

Planning and Development Committee — Tuesday 8" October 2024 at 6.45pm
Policy and Resources Committee — Tuesday 8" October 2024 at 7.30pm

Full Council — Tuesday 29" October 2024 at 7.30pm

Event Dates

Remembrance, Sunday 10" November at 10.45am in the Market Square

Christmas Sparkle, Saturday 23" November, 11am-6pm, Market Square, College St.
Civic Carol Service, Sunday 22" December at 6pm, St Marys Church


https://www.streetcheck.co.uk/crime/nn108bt
https://www.streetcheck.co.uk/crime/nn108bt

L0V

11T

ST

T11

[44

LT

Ve

0L

erol

0 0 0 0 0 6€
L

4

[4"

0

4

0

T

0

T

14

0

T

6

19quwiadd@ J9qWIBAON  43qOO Jaquindas  isnSny Ang

17

ST

1T

aunr

99

0c¢

91

ST

Aepy

S9

vi

S¢

4

Judy

20¢ SH3YY3I4 INVHDIH 04 140d3d JINIYD 3D110d

8L

81

ve

€T

Yyosep

€S 89

€T ve

8T €T

Arenaqog Asenuer

|eloL

|enxas
/ ®2U3|0IA

SPIYSA
sunyljdoys
Aiaqqoy

13pI0 21gNnd
suodeam
JO UOISSassOd

¥ayL a0
Y0

s8nuq

uosuy
/ weq wi)

Aiej3ing

uayl aphoig

Jnoineyag
[e100s-IUY

adA] aouay0

10



SUOAB/W\ JO UOISSISSO( e BWILID JBY}Q = S3OUBYO [BNXSS PUB JUB|O/\ e

I T p— AI3GGOY e 19PIO N|qN g mmmn 1YL IBYIQ) e
$3N1Q = UOSIY PUE D5EUIEQ [RUILILD Aejing e 13YL BPAYIG e INOINEYDG [EID0G-FUY e

vzt pe-ung vz-hen pe-1dy vT-len vz-924 z-uer €920 €2-NoN €290 €z-das €z-3ny €zinr
0
s
ot
St
0z
st
(3
53

A10891e0 AQ Sawi)

0 T 0 T 0 T 0 T 0 4 0 T 4 suodeapn JO UoIssassod
0 T T 0 T T [4 0 0 0 T 0 0 aw) 1BY10
L ST (14 T 81 €T 144 1€ 6T 9 9T 11 LT SIJUY |eNX3S pue JUS|OIA
[4 T [4 T 14 4 € € 0 14 € € [4 SWMD 3dIY3A
[41 € 91 14 124 8T €1 (49 L 4" 91 L 11 Bunyydoys
0 0 0 T 0 0 [4 0 0 T 0 T T Asaqqoy
4 C T S 14 9 4 T T T T 0 T 49pJ0 2lgnd
T 14 S 14 T T T T 0 4 C S T H3YLJBYo
T T T 0 € 0 4 0 0 0 0 0 0 s8niq
14 L S T 8 9 € T 14 € 14 6 € uos.y pue a8eweq [eulwl)
0 T 0 0 4 0 T 0 0 0 0 € 0 Asejging
T 0 0 0 0 0 0 0 0 T 0 0 0 yayL aphag
6 T ST [49 €1 S S (49 8 ot [49 T [ JinolAeyag |eros-uy

vZnr  pz-unr pz-Aew pg-ady pTodeN pTed@d brUBr €290 E€CAON TR0 gz-des  gz-Bny  gzens Aio8a3e)

11



V9'€T3 T Jejjid Jopaaqg Seop ysniug v2'60°0¢
78°C1Z3 sadJeyd sauoyda|a ] 19 ¥2'60°0T
A E; yoddns yH JH Wy3ug
c'8€3 UOI133]|03 ulq 91SeM S9€ 1941q v¢'60°C0
0T'8/9F 934 |ENUUE SCOpE. ‘S}aU S|UUd}
‘sdwe)s ‘saunixiy SYA ‘Auswaoe|das adpiu) ‘@8eyoed |A|S ‘©34eyd yueg spAo|]

8T Str3 yoddns 1| 11 Apnopd ¥2'60'7C
8L°'890'T3F uonNgLIIU0d sng Sulaq|IIM [PUNO) UMO] Uspysny v60°177¢
0L°€S3 SVA 404 sdwie|d pue sugis S901AI9S palesdaju| 431y v 60'1e
00'8€9'T3 lpny uyold3u 4)d v60°17¢
009093 s394 Aoueynsuod uejd pooynoqysiaN Arayjey uosiyony V60 v¢
00'vv13 $3Y3i| uoljined pue ||leH umo] Jleday 9AED "M V60 177¢
Tv'S8T3F yole| ‘syjooy ‘syoo|ped SpJojayiny v¢60'1v7¢
00'8€6'V3F dulojuow ALDD 91NJ3saWlI) v 60°177¢
87'9187F yoddns || 9peyso.IN ¥2°60'1C
0,'0C3 sayonod Suneulwen 0ds13 v27'60'1C
00'SL3 S19)211 1U3A 31 )de|g uop3uiunH Jo JoAey V60 1v7¢
LTYEETF  |‘(gny) 98plaaed yui ‘aoidepe adid asoy ‘Quied ‘waisAs Ja1em Joj uoiu uozewy V2601
00°0ST3 [IEH UMOL ‘UI[J1e1S JO DIAIDS ulogy v60'v¢
00°08T'€F luswysiquniaJs a|qey Jaquieyy SUOS 7§ pPasy uyor v¢'60°C0
00°LL9F 9dUaJ3ju0) dulules] 201S ¥¢'60°C0
L9'8€3F qnH ‘a1jddns yeus) yes) AqqoH ¥2'60°20
TC¢3 U0I1133||03 31SeM SSaI3XJ S9€ 12.I1Q ¥¢'60°C0
66°L9€F [lEH UMO] ‘Sdoueualulew wuee aJl4 all4 sjueylionN v¢'60°C0

junowy s|ie1aq 99Aed|adcuaiasey aeq

202 J9qwiaydag JusawAed 10§ SUNOIIY

12



HitH

00'S¢3 Slied Jed peoy uouyjes sajey ONN oS
00'GETF A1zyowa) sajey ONN oS
00'753 3ulp|ing 1IN0 sluud | saley ONN oS
00013 alenbs 19)4e |\ sa1ey ONN oS
00°/S€7 [leH umo] saiey ONN oS
ov'v13 |and pJed [and ¥2°60°80
L83 s93.eyd auoyd ajIqoN 13 v2'60°LT
753 [adeyd 2111993 A313u3 np ¥2'60°80
€v°00T3F $39]101 21|gnd ‘A}d1123|3 A313u3 np ¥7'60°80
16'T0Z3 uoljined 211129|3 A313u3 np ¥2'60°80
85°893F lleH umo] ‘seo A313u3 np ¥27'60°0T
v.°0713 pIg Sluua] 2143033 A313u3 np ¥2'60°80
ov'81CF [lEH UMO] 214393|3 A313u3 np ¥27'60°80
¥S'GEET 2143093 8uny3i;Iea.1s A3iau3 np ¥2'60'80
€893 214399]3 8uYy3I1)393.S A31au3 np ¥2°60°80
0T'093 z Je||id Japaay se9 ysiug ¥2'60°ST

13



abed 1xau uo panunuo)d

0 0 0 1808/ 00Z'06T  00S'T 00.88T 0O 0 ¥62'89T  0L0'66T  @nipuadx3 pesaysano
0 0 0 0 0S¢ 0 0Se 0 0 €6T 0S2 uonowoid ® BuisBAPY  09TY
0 0 0 €06'€ 008‘9 0 0089 0 0 GG.'S 0009 1 oziy
0 0 0 0 000°L 0 000°Z 0 0 vez'e 000'0T sead [eba1 0TIV
0 0 0 6.2 00S'€ 0 00S'€ 0 0 68.'2 00S'€ 1se3 uapysny/Aoueynsuod  GOTY
0 0 0 €16'C 00S'S 0 00S'G 0 0 799'T 000't Juswysijqels3 [elsue  00T¥
0 0 0 14 002 0 002 0 0 ovT 0S€e abeisod  S60Y
0 0 0 299 0sz'e 0 0sz'e 0 0 00.'2 000‘€ Buiurell  060v
0 0 0 885'€ 00€'9 0 00€'9 0 0 9zT'L 009'G uonduosans 5801
0 0 0 VS, 00S'L 0 00S'L 0 0 066'9 0289 aoueInNsu| 080V
0 0 0 ge 0S€ 0 0G€ 0 0 6GT 0S€e sesuadx3 |sAelL  S/01
0 0 0 0 00S'T 00S‘T 0 0 0 0 0 sesuadx3 uondsla  0L0%
0 0 0 9T 006 0 006 0 0 699 006 fisuonels  590v
0 0 0 L1€ 00S'T 0 00S‘T 0 0 TEV'T 00.'T Bunuid 090t
0 0 0 0S. 00T 0 00T‘Z 0 0 GOE'T 00T‘Z se94 1pNy mmo_\,l
0 0 0 659 0S¥ 0 0S¥ 0 0 e 00S sebreyoueg  0SOv
0 0 0 1.2'LS 00T'EYT O 00T'€E¥T O 0 8EL'VET  000VST sauees  000%
0 0 0 80S'2TE€  000'S0S O 000's0S O 0 GTO'6TS  00S'I8F  @wWodU| [e10]
0 0 0 690'TS 0 0 0 0 0 162'G 0002 awoou| snoaue||dsiN - 006T
0 0 0 6EV'TT 000'S 0 000'G 0 0 vZ.'9e 00S'C PoAI9daY 1saIa|  060T
0 0 0 000'052 000'00S O 000005 O 0 000'ZLt  000'LLY 1dedaid 9207
Uonensiuiipy 00T
premioo JUSWAIIA plemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
JeaA 1XeN Tea A Wwalnd Jeaxse

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT

1 obeq D1 Ssia4194 weybiy ¥202/60/8T




abed 1xau uo panunuo)d

0 0 0 0ST 0 0 0 0 0 9 0 S1S0D SNOBUB|IBJSIN -+ 0061
0 0 0 0cL 000'T 0 000'T 0 0 YTE'T 000‘¢ Lrepn/saled 0cev
0 0 0 0 00S'T 0 00S'T 0 0 G8/'c G8/.'c [adeyd "wa) - soueudUR  STZY
0 0 0 88 oog 0 (o]0} 0 0 LL 00e [edeyo ‘wa) - sen/Ao0s|l3  OTZY
0 0 0 TE8'T 0009 0 0009 0 0 TE0'L 000'8 alnypuadx3 reung G0y
0 0 0 SIS 00S'6 0 00S'6 0 0 GS6'8 0522t 9J0UBUSIUIBIN SpUNoIS  00ZY
0 0 0 0TS'9 00S'TT 0 00S'TT 0 0 GZr'vT 00S2T swioauj jeloL
0 0 0 0LV'T 00S'‘T 0 00S'‘T 0 0 GES'T 00S'‘T S[euowsiN - S0CT
0 0 0 ov0's 000°'0T 0 000°'0T 0 0 068'CT 000'TT swodu| reung 00T
AeWe) 00z
0 (osg'e) (ost'oT) (ost'oT) (291'8) (000'0T)  anJasay USD (WIO4Y)/O) JUSWSAON
0 0 0 08e‘e 0ST'0T 0 0ST'0T 0 0 2106 000°0T ainypuadx3 peaylano
To}
0 0 0 69¢€ 00S'c 0 00S'c 0 0 695'C 009'c uonowold ® Buisiienpy 09T+
0 0 0 0 00€'T 0 00€'T 0 0 oov 00€'T SlSsGeM  GSTY
0 0 0 z10'c 0S€'9 0 0S€'9 0 0 €1v0'9 00T‘9 JBlI8[SMaN  0STV
0 0 0 0 0 0 0 0 0 S8 0 swioduj jeloL
0 0 0 0 0 0 0 0 0 S6S 0 paAlsday suel  00ST
0 0 0 0 0 0 0 0 0 0S¢ 0 awoou| Buisiuanpy  00TT
UoNewWoU| ® UoEDIUNWWOD  OTT
0 Ter'vee 008'vTE 00€'9TE 2c¢/L'0SE 0EV'282  anlasay ua9 (W0Uy)/01 JUSWSAOWN
pJemio- UsWalA  pJemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
TeaA 1XaN 1TesA 1uain) Iea 1se
(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
Z abed D1 sJa4194 weybiH ¥202/60/81




abed 1xau uo panunuo)d

0 0 0 0 0 0 0 0 0 00S‘C 0 paAlgday suels  Q0ST
0 0 0 0LL 0¢Z8 0 0¢Z8 0 0 G6€ 0Z8 awodu] gn|O simog B 19X0U0  GEET
0 0 0 056 000‘€ 0 000‘€ 0 0 089‘€ 000' SWO2U| JUSWISOAU| dOUBRUSIURIN  OEET
0 0 0 €Te 0S. 0 0S. 0 0 8€6 0Ss. seneslfep\  GgeT
0 0 0 0oe 0oe 0 00€ 0 0 0oe 00¢e 9IIH VONIN  0CET
0 0 0 0 ¥8T'Z 0 ¥8T'C 0 0 ¥8T'Z 08T'Z awoou| Bumnd abiep  STET
0 0 0 905 000‘T 0 000‘T 0 0 zliz'e 0S. allH uolined  OTET
0 0 0 80¢ 0S8 0 0S8 0 0 €GT'T 0S8 9lIH Yadld |[eqioo4  SGOET
0 0 0 918 006 0 006 0 0 L€8 000°‘T 9lIH Suno) sluual  Q00€T
seoeds uadO ® Siled 022
0 (592) (00g'2) (00g'2) (zeT'n) (926'2) aA19SaY U99) (W0JL)/0] JUSWSAON
0 0 0 0 0 0 0 0 0 G6.'9 0 HINT wouy Jgjsuel] snid 0009
0 0 0 G9/ 0og'ec 0 00g'e 0 0 2€6'L 9/6'C ainupuadx3 pesyssno
©
0 0 0 0 00s 0 00S 0 0 G62'9 00S aoueUSBIURIN JBYIO preAyoinyd GGz
0 0 0 655 008‘T 0 008‘T 0 0 LE9'T 9.v'C doueURURIN PUNOID preAYdINYD  0SZh
0 0 0 902 0 0 0 0 0 0 0 9oUBRUSIUIRIN SPUNOID  00ZY
p1eAusinyd pasolD  01¢
0 9G¢'T (008'9) (008'9) (evL's) (GEE'ET)  anJasay UL (WO4))/0) JUSWSAON
0 0 0 0ST 0 0 0 0 0 0 0 HW3 wouy Jsjsuel] snid 0009
0 0 0 902'T 008'9- 0 008'9- 0 0 ev.'G- GEE'ET- ainupuadx3 JaA0 swoou| 19N 002
0 0 0 v0g's 00£'8T 0 00£'8T 0 0 89T'0Z GE8'SZ ainupuadx3 pesyiano
pJemioo WUSWBIIA pJemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
JTea A 1XaN JeaA uaN)d JeaA 1seT
(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
€ obed D1 sJaiie4 weybiy ¥202/60/8T




abed 1xau uo panunuo)d

‘SpedreD  0£2
0 (£20'0%) (962'9vT) (96z'9vT) (¥69°LET)  (08T'Z8T) oaAIaSaY USD) (LUOLY)/O1 JUSWIBAOW
0 0 0 6€9'9 0 0 0 0 0 GGt 0 dINT woly Jsysuel] snid 0009
0 0 0 999'9v- 962'9¥T- 0 962'9vT- 0 0 6VT'8ET-  08T'28T- ainlpuadx3 JSA0 8WOooU| 18N 022
0 0 0 655'0S 00T'9ST O 00T'9ST 0 0 807'€ST 0€8'¢6T  aInipuadx3 peaylano
0 0 0 0zL'L 000'% 0 000'% 0 0 9/0'9 0059 S1S0D Snoaue||adsIN - 0061
0 0 0 Z0S 0002 0 0002 0 0 S¥0'T 000°'T we|d ® s[eusteN  Gzey
0 0 0 Svl'e 000'ST 0 000'ST 0 0 OTL'VT 000'S2 YoM @ail  0ZEh
0 0 0 8ee 0002 0 0002 0 0 v26 000°E uoljined - @dueusiuRN - STEY
0 0 0 v1e'T 009°€ 0 009°c 0 0 v.2'S 009'S uoljined - se/Aloue|l3  0TEY
0 0 0 0 00%'T 0 00V'T 0 0 0 0 apen swels  Soeh
0 0 0 €61 0002 0 0002 0 0 098'T 0002 Buives|d  00ey
0 0 0 0 005 0 005 0 0 0 005 Jred preogareys mmmf
0 0 0 88t 000'T 0 000°'T 0 0 69 000°'T valy Aeid asiy BIIIA 062V
0 0 0 86t 0002 0 0002 0 0 €8T 0002 ealy Ae|d she welmzi4  G82%
0 0 0 196'T 00S'€ 0 00S'E 0 0 T0L'L 0£9'9 ealy Ae|d peoy uoiyes  08zZv
0 0 0 8¥8'T 0092 0 0092 0 0 ¥8Yr'T 0092 dx3 sjolysA/laneIL  S2h
0 0 0 €/ 0S¢ 0 0S2 0 0 Gee 00S vd Aem efebunybiN - 022y
0 0 0 0vS'T 000'S 0 000'S 0 0 €18'% 000'S lerepn/sered  0zey
0 0 0 8EV'TC 0v€'06 0 0v€'06 0 0 TES'06 000'€TT doUBUBIUIB SPUNOID  00ZY
0 0 0 562'8 016'02 0 016'02 0 0 £St'8T 005'8T ssuees 000V
0 0 0 £68'E ¥08'6 0 ¥08'6 0 0 6G62'ST 059°'0T awoou| [e101
premioo JUSWBIIA premioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT

v obed D1 s1a.194 weybiH ¥202/60/8T




abed 1xau uo panunuo)d

Bunubim1@ens 06z
0 108'T G/6'T G/6'T vv'e G89'T AA19S9Y U999 (W04Y)/01 JUBWBAON

0 0 0 TeY G852 0 G852 0 0 €0€'C G182 ainypuadxg peayssnQ
0 0 0 08T 0S€ 0 0S¢ 0 0 802 0S¢ S1S0D Shoaue||adsIN -+ 006V
0 0 0 0 STT 0 STT 0 0 0L GTT suonduosgns/uoneoiued  08Ey
0 0 0 0g 000'T 0 000°'T 0 0 GE0'T 00S'T uopowoid ® Buisianpy  09Tv
0 0 0 122 060'T 0 060°'T 0 0 066 056 saueles  000v

0 0 0 8€Z'C 0ES'Y 0 0ES'y 0 0 SvL'y 00S'¥ awoou| |e101
0 0 0 0 o€ 0 o€ 0 0 0 0 BWOooU| SNOBUR(I90SIA 006T
0 0 0 8€2'C 00S'% 0 00S'¥ 0 0 SvL'y 00S'¥ sbume  OSYT
1oIeN Slewled Oy
0 (r82'1T) (598'S) (598'G) (9gg's) (g5T'9) aAI9S9Y U99) (LUO0JJ)/0] JUSLUSAON ©

0 0 0 ¥0E'T 016'S 0 016'S 0 0 Tvi's 00Z'9 ainypuadxg peayssnQ
0 0 0 0 00€ 0 00¢€ 0 0 0 00¢g soueUSUIEN 8tenbs 19M/leN  GGEY
0 0 0 o€ 005 0 005 0 0 0 005 8ouUBUBIUIRIA PROY UOIJeS  0SEY
0 0 0 289- 00S 0 00§ 0 0 009°T 00. arenbs 1)1eN - A1oN08|I3  GZey
0 0 0 228'T 0SZ'v 0 0SZ'v 0 0 vev'e 0S2'v lerepw/sarey  0Zeh
0 0 0 vET 09¢ 0 09€ 0 0 LTV oSt doUBUBIUIB SPUNOID  00ZY

0 0 0 0z Sv 0 Sv 0 0 50T SY awoou| |e101
0 0 0 0z St 0 St 0 0 S0T St senes|fep  00VT
premioo JUSWAIIA plemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
g abed D1 sia184 weybiH ¥202/60/8T




abed 1xau uo panunuo)d

0 0 0 0 0 0 0 0 0 097'8 0 HINT woly Jsysuel] snid 0009

0 0 0 T06'VT 008‘TV 0 008'TY 0 0 995‘ct 8T¥'9e ainupuadxg peaylano
0 0 0 0 0S 0 0S 0 0 165 165 oo aland Sty
0 0 0 18 005 0 00§ 0 0 /8T 00¥ s)eyseg buibueH  09vy
0 0 0 z5- 002 0 00. 0 0 €0L 002 suig Boa  SStv
0 0 0 0 00T 0 00T 0 0 0 005 sug e ISy
0 0 0 0 00S 0 00§ 0 0 0 00§ suig Jlanl - 0ShY
0 0 0 0 0052 0 0052 0 0 66€C 000°'T sress olgnd  Shby
0 0 0 2859 000'02 0 00002 0 0 022'€2 122'9T uodsuel] Ayunwwod  Seby
0 0 0 062’8 0St'LT 0 0St'LT 0 0 09%'9T 005'9T ALDD 0P
seniPeso1aNd  0/2

0 (518'9) (168'TT) (T68'TT) (828'TT) (006'ET)  anJasay ULD (WOIY)/O] JUBLISAON
0 0 0 G18'S 168'TT 0 168'TT 0 0 8/8'TT 006'€T ainypuadxg peaylano
0 0 0 96/'T 00S'T 0 00S'T 0 0 622 0002 DM 21|gnd - 8dueUSIURI ST
2
0 0 0 SlotS) 16€'T 0 16€°'T 0 0 T12'T 0022 JMolland - sejAlou0e3 0Ty
0 0 0 90T'E 00S'Z 0 00S'Z 0 0 €25, 000'8 Buives|d  0oey
0 0 0 165 00S'T 0 00S'T 0 0 GT6'C 002'T larepn/sered  0zev
SadUsIUSAUOD J1lgNd 092
0 (006'1T) (000'S) (000°S) (€89'G) (000'9) aA19SaY U99) (W0IL)/0] JUSWSAON

0 0 0 006'T 000'S 0 000'S 0 0 €89'S 000°9 ainypuadxg peaylano
0 0 0 T8¢ 005 0 005 0 0 6€€ 008 sybI7 19811S - 9oURULIURIN  GBEY
0 0 0 61S'T 00S'% 0 00S'¥ 0 0 vve's 00Z's sybI7 19841 - ANDLI08IT  06EY

premioo JUSWBIIA premioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
9 abed D1 sia184 weybiH ¥202/60/8T




abed 1xau uo panunuo)d

0 (256'9) (09t'91) (09t'91) (z62'38T) (052'02) amuasay uas (WOL)/0] JUBWSAON
0 0 0 1569 09T'9T 0 09T'9T 0 0 262'sT 052'02 alnypuadxg peaysanQ
0 0 0 EIY'T 0052 0 0052 0 0 062'T 000'% IleH UMO] - @dueUSIURN  G8PY
0 0 0 662'T 00Z'% 0 00Z'v 0 0 0259 0059 IleH umol - se/AIdmoslg 08y
0 0 0 092 009'T 0 009'T 0 0 €902 009'T wiely a4 ® AIN2aS S/
0 0 0 9/0'T 000°E 0 000°E 0 0 189°E oov's puegpeo.g ® suoydsjal  0/pP
0 0 0 0/8'T 00S'E 0 00S'E 0 0 zev'e 0SS'€ lerepn/sarey  0zZzy
0 0 0 8€S 09€'T 0 09€'T 0 0 TIE'T 00Z'T saueles  000v
IleH umol 082
0 (75 (229'12) (sT9'12) 0gz'oz (0T8'TT)  anJasay UaD (WOIY)/O] JUBLBAON
0 0 0 vIT L 2LL'le 0 ST2'T2 0 1509 €G.'S 0T18'TT ainypuadxg peaytsnQ
0 0 0 95/ SvS'e 0 SvS'e 0 0 0 0 SI9BIUNOA €611
0 0 0 3314 0S.'E 0 0052 0 0S2'T 0 0S2'T S90IM9S Bulag|iam Nm§0
0 0 0 99z 166 0 005 0 L6V € 005 uonensiuiwpy  TewHEN
0 0 0 sz. 0LL'Y 0 005'2 0 0.2 0612 090'S sfeusre\ puswdinby 067
0 0 0 €€6'Y OTL'VT 0 0/9'2T 0 0v0'z 096'C 000'S ssuees 000V
0 0 0 0 00T 0 00T 0 0 £86'GZ 0 awoou| [e101
0 0 0 0 00T 0 00T 0 0 62T 0 8lIH Wooy  00.T
0 0 0 0 0 0 0 0 0 ¥58'S¢ 0 panl@day sluels  O0ST
Bulaqgiiom pue Areiqi7 Sz
0 (To6'vT) (008'TV) (008'tY) (90T's€E) (8TY'9€)  anuasay uas (WOLL)/0] JUBWSAON
premioo JUSWAIIA plemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]
(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
, abed D1 siaue weybiH ¥202/60/8T




abed 1xau uo panunuo)d

0 0 0 0 000'8 0 000'8 0 0 0£S'6 000'8 Bunybi] seunsuyd 0SSP
0 0 0 09%'T 0ST'9 0 0ST'9 0 0 2ZLeT 000'S awoou| [e101
0 0 0 0 0ST'T 0 0ST'T 0 0 0 0 3WOoouU| JUBAT JBYI0  0T9T
0 0 0 0 0 0 0 0 0 Lvy'T 0 awoou| Aued [eAoy  S09T
0 0 0 09%'T 000‘S 0 000'S 0 0 0.8 000‘S awoou| appreds seunsuyd 0097
0 0 0 0 0 0 0 0 0 Sov'y 0 PaAI@IaY SluelD  00ST
STERERIT
0 (8sP) (000°s) (000°S) (560'9) (000°S) aA19S3Y U99) (L0IYL)/0] JUSWSAON

0 0 0 0 0 0 0 0 0 §6£'2 0 HINT wouy Jajsuel] snid 0009

0 0 0 8SY 000'S 0 000'S 0 0 067'8 000'S alnypuadxg peaysanQ
0 0 0 8SY 000‘S 0 000'S 0 0 067'8 000'S Awouoo3 pue wsUNOL  OESY
A9 1SN0 7 DILOUODT  00S

0 (620'T) (698'9) (698'9) (218'2) (006'€) aAI9S9Y U99) (WO0JY)/0] JUSWSAON N

0 0 0 6.0'T 698'S 0 698'S 0 0 1182 006'€ alnupuadxy peaytsno
0 0 0 79 005 0 00S'T 000'T- 0 0 0 Buluuml  0zsy
0 0 0 0 0 0 6.5 6.5- 0 0 0 wopaaid ArelouoH  GISY
0 0 0 0 628'T 0 0S¢ 6.S'T 0 0 0S¢ eubisul  0TGY
0 0 0 S0€ 000‘T 0 000°'T 0 0 0ee 000°'T SIUBAT OINID  GOSY
0 0 0 ¥6T 00S'T 0 00S'T 0 0 1281 00S'T 30UeMO||Y [el0ABN  00ST
0 0 0 915 ov0'T 0 0v0'T 0 0 992'1T 0ST'T saueles  000v
JIND 062

premioo JUSWBIIA premioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
g abed D1 siaue weybiH ¥202/60/8T




abed 1xau uo panunuo)d

0 0 0 0 0 0 0 0 955'8 000°0T vodsuel] pue skemybiH  TO8Y
0 0 08.'S 0 0 0 0 0 €9T°0T 0 awoou| |e101
0 0 08.'S 0 0 0 0 0 €9T'0T 0 panl@oay sluels  O0ST
almipuadx3y fende)/sioslold  Ove
99¢'8 G2T'02 G2T'0¢ 006'T2 00S'9T aA19SaY U9 (W01J)/01 JUSWSAON
0 0 ¥¥8'ST 0 0 0 0 0 0 0 HINT woyy Jsysuel] snid 0009
0 0 81G',- SZT'02 0 SZT1'02 0 0 006'T2 00S'9T ainupuadx3 J8A0 8WooU| 18N 02€
0 0 v12'LT 000°E 0 000°E 0 0 0 000°E alnupuadxy peaytsno
0 0 vT2'LT 000°E 0 000°E 0 0 0 000‘€ 192415 969|0D - souURUSIUERN  S09%
0 0 9€9'6 STAN ¥ 0 STAN Y 0 0 006'T2 00S'6T awoou| |e101
0 0 9£9'6 STAN ¥ 0 STAN ¥4 0 0 006'T2 005'6T awoou| [euay omSZ
S o\
1991S 86300 0ZE
(02.'1T) (005'8T) (005'8T) (165°2) (L62°9T)  an1asay Ua9) (WOIL)/0] JUSLISAON
0 0 0 0 0 0 0 0 G99y 0 dINT wouly Jajsuel] snid 0009
0 0 02.'T- 005'8T- 0 005'8T- 0 0 952'ZT- /61'9T-  8inupuadx3 JaA0 8wWodU| 19N 0TE
0 0 08T'E 059'v2 0 059'v2 0 0 8/6'G 16172 ainypuadxy peayssnQ
0 0 0 0 0 0 0 0 162'S 162'S S1500 Aued [eAod  09GH
0 0 0 000°'0T 0 000°0T 0 0 1092 00S‘L $150D apieds sewisuyd GGG
0 0 08T'E 0599 0 059'9 0 0 0SS‘E 000°'T SUaAg JBUYIO  TSSY
premioo JUSWAIIA plemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]
(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
6 obed D1 sia184 weybiH ¥202/60/8T




abed 1xau uo panunuo)d

0 0 (00s‘eg) (0os'ee) 0 0 aA19SaY U99) (W0IL)/0] JUSWSAON
0 0 0 0 00s‘ee 0 00s‘€e 0 0 0 0 ainypuadx3 pesysano
0 0 0 0 000'0T 0 000'0T 0 0 0 0 S90UBIUBAUOD 2llaNd -HINT  G9E6
0 0 0 0 005 0 005 0 0 0 0 elubisul -4NT  GEE6
0 0 0 0 000'ST 0 000'ST 0 0 0 0 aoueuduey Buipling -HINT  S2€6
0 0 0 0 000'8 0 000'8 0 0 0 0 snoidwi sia1194 weybiH -4NI  02€6
Sanlosay paslewles 006
0 9T0'S (005'08) (00s'08) (66£'0T) (002‘'06) anuasay US9) (WOLYL)/0] JUSWSAON
0 0 0 0 0 0 0 0 0 9gz's 0 dINT woyy Jajsuel] snjd 0009
0 0 0 LT0'S 005'08- 0 005'08- 0 0 G59'ET- 002'06-  @inupuadx3 JaA0 3WOodU| 19N OVE .
N
0 0 0 v9. 00S'08 0 00S'08 0 0 8T8'ce 002'06 aJnupuadx3 pesyltan0
0 0 0 0 000‘€ 0 000‘€ 0 0 0 0 preyalo Anunwwod 98y
0 0 0 0 000‘€ 0 000'€ 0 0 656 000'0T dled apisiony  v¥81
0 0 0 0 000‘S 0 000'S 0 0 8T6 00Z't abueyo srewld  c£y8Y
0 0 0 0 000'0T 0 000'0T 0 0 802't 000'0T ue|d pooyinoqybiaN  Zv8t
0 0 0 0 000'S 0 000'S 0 0 0 0 ueld Awunwwod T8y
0 0 0 9. 000'€ 0 000'€ 0 0 G192 000'€ wawaoe|day uswdinbg  gegy
0 0 0 0 00S‘T 0 00S'T 0 0 000‘€ 000‘€ suoneiodsd sewisuyd  0z8y
0 0 0 0 000°05 0 000°05 0 0 zes'e 000°05 8.11U8D WWoD/qInjey uoljined  S08%
premioo JUSWAIIA plemioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A 1XaN leaA Juain)d JeaA 1seT]
(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT
0T abed D1 s1a.194 weybiH ¥202/60/8T




24

90%'S9T (e0¥'08) (9v8'22) GGE'6ET (90€'8TT) anuasay Uas (WOIL)/0] USWSAON
0 0 €€9'22 0 0 0 0 0 920'92 0 dINT woly Jsjsuel) snid
0 0 €LL°2VT £0t'08- 00S'T- 9v8'z.- 0 /S0°'9- 6ZE'€TT 90€'8TT- aunupuadx3 J8A0 8WODU| 18N
0 0 2.2'66T 1S9°'0¥9  00S'T 00T'€€9 0 1509 ¥€8'2TS  T00'2S9  a4nupuadx3
0 0 S¥0'eve ¥52'09 0 ¥52'095 0 0 €91'929 G69'€ES  dwoou| 1ebpng [e1o0L
premioo JUSWBIIA premioo
pawied SI\E! paaiby AlA [enpy [eoL SIAE! paaiby 18N ybnoug [enoy 186png
lea A IXaN 1esA uadnd lea, 1se

(S YIUON ALA [eMmoY) anuad Ag - 186png [enuuy TETT

1T abegd D1 siauie4 weybiH ¥202/60/8T




HIGHAM FERRERS TOWN COUNCIL
TOWN COUNCIL MEETING
24" SEPTEMBER 2024
REPORT: Expenditure

REPORT AUTHOR: Town Clerk, Alicia Schofield

1. PURPOSE
1.1. | To approve the following expenditure:-
(i) | Annual Tree Works

FINANCIAL There is provision within budget
IMPLICATION There is no provision within budget
£21188 There is insufficient provision within budget X

£15,500 virement to cover the shortfall and provide a X
small balance for the remainder of the year
From 220/4200 Grounds Maintenance

To 220/4320 Tree Work

The trees are inspected on a regular basis on a rolling programme. The inspection for
this year included the following areas:-

. Saffron Road Recreation Ground

. Cemetery

. Queensway

. Roman Way

. Bailey Court leading to Bates Close

. Parker Way -School Lane

. Hecham - Kingsmeadow

. Hecham — Millfelds — Ftzwilliam

. Hecham Way verges

. Grassmere to Coniston, Windermere Drive and Ullswater Close
. Open space situated adjacent to Mallard Close

. Stanwick Road Dogs Off Lead area and Mallard Close

The report identified low, medium, high and urgent works required. Quotes have
been obtained for the medium, and high priority works. Any urgent works were
undertaken after receipt of the report. Low priority works will be scheduled for next
year 2025.

Quote A £21188
Quote B (to follow)
Quote C (to follow)
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Section 1 — Annual Governance Statement 2023/24
We acknowledge as the members of:

HIGHAM FERRERS TOWN COUNC:L

our responsibility for ensuring that there is a sound system of internal control, including arrangemernts for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

'Yes' means that this authority;

1. We have put in place arrangements for effective financial || ' i prepared its accounting statements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Practices in doing so.
non-compliance with laws, regulations and Proper v

Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of electors’ rights in accordance with the v inspect and ask questions about this authority’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and cocumented the financial and other risks it
authority and took appropriate steps to manage those / faces and dealt with them properly.
risks, inciuding the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and f arranged for a ccmpetent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised v responded to matters brought to its attention by internal and
in reports from internal and external audit. ! external audit.

8. We considered whelher any litigation, liabilities or disclosed everything it should have about its business activily
commitments, events or transactions, occurring either during the year ircluding events taking place after the year
during or after the year-end, have a financial impact on / end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability frust ortrusts.
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent v

examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
QE’J Qs }Q@L{.

. Chair
and recorded as minute reference;

O [639. 2 i 0 60\@:‘ b

www.highamferrers-tc.gov.uk
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Section 2 — Accounting Statements 2023/24 for

HIGHAM FERRERS TOWN COUNCIL

Year ending

31 March
2023 2024
£ £

31 March

Notes and guidance

Please round all figures to nearest £1, Do not ledve any
boxes blank and report £0 or Nil balances. Al Hures must
agree to underlying tinancial records.

1. Balances brought Total balances and reserves at the beginning of the year

forward 1,229,273 1,347,400 as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amaunt of precept (or for IDBs rates and levies)
Levies_ 455,000 477,000 received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

83,287 149,163| the precept or rates/levies received (iine 2). Include any
grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
144,098 159,718 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

276,062 353,116| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 1,347,400 1,460,729 equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,320,464 1,456,626 holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 2,496,134 2,509,869 up of ail its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 0| from third parties (including PWLE).
For Local Coun-:i|15 Only -
11a. Disclosure note re Trust funds v The Council, as a body corporate, acts as sole trustee and
(including charitable) is responsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds The figures in the accounting statements above
(including charitable) exclude any Trust transactions.

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and experiditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible Financial Officer before being
presented to the authority for a pr:oval

O Sl o
oig [os /a0

Date

| confirm that these Accounting Statements were
approved by this authorily7| this date:

as recorded in minute reference:

[ 6393

Signed by Chair of the meeting where the Accounting
Stateme d

Annual Governance and Accountability Return 2023/24 Form 3 Peige 50f6

Local Councils, Internal Drainage Boards and other Smaller Authorities*
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Section 3 — External Auditor’s Report and Certificate 2023/24
In respect of HIGHAM FERRERS TOWN COUNCIL - NH0126

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAQ). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
International Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an
audit would. The UK Government has determined that a lower level of assurance than that provided by a full statutory audit
is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website — https://www.nao.org.uk/code-audit-
practice/quidance-and-information-for-auditors/

This authority is responsible for ensuring that its financial management is adequat= and effective and that it has a sound
system of internal control. The authority prepares an Annual Governance and Accountability Return in accordance with
Proper Practices which:

* summarises the accounting records for the year ended 31 March 2024; and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2023/24

On the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return (AGAR), in our opinion the information in
Seclions 1 and 2 of the AGAR is in accordance with Proper Practices and no other matters have come to our attention giving cause for concern that
relevant legislation and regulatory requirements have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

None

3 External auditor certificate 2023/24

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2024.

External Auditor Name

PKF LITTLEJOHN LLP
External Auditor Signature WM /1;#C'/A6‘/._ (L et 03/09/2024

Annual Governance and Accountability Return 2023/24 Form 3 Page 6 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*
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MINUTES OF A MEETING OF THE PLANNING AND DEVELOPMENT
COMMITTEE HELD ON TUESDAY 10t SEPTEMBER 2024 AT 6.45PM
AT THE TOWN HALL, MARKET SQUARE, HIGHAM FERRERS

PRESENT:

Cllr G Salmon (Chairman)

Cllr Mrs A Gardner

Cllr Mrs P H Whiting

Clir G Kelly

Clir V K Paul

Cllr Mrs C Reavey (as substitute)
Mrs E Arrow (Assistant Clerk)

1 member of the public

1. APOLOGIES
Clir B Spencer, Clir N Brown.

2. DECLARATIONS OF INTEREST
Cllr P H Whiting - item 5.1 (i) (ii) (iii) — knows the applicants of all 3 planning
applications.

3. MINUTES
RESOLVED:
That the minutes of the meeting held on the 13" August 2024 be signed by the
Chairman as a true and correct record.

4, PUBLIC FORUM
None.

5. PLANNING

5.1. To consider response to the following planning applications:-

0] NE/24/00770/FUL: Full Planning Permission - Detached garage at 91
Kimbolton Road, Higham Ferrers
RESOLVED:
That the council has no comments and no objections.

(i)  NE/24/00796/FUL.: Full Planning Permission — Single storey rear extension at 8
Williams Way, Higham Ferrers
RESOLVED:
That the council has no comments and no objections.

(i) NE/24/00828/FUL: Full Planning Permission — First floor side extension at 5
Mallard Close, Higham Ferrers
RESOLVED:
That the council has no comments and no objections.

5.2.  To receive and note determinations on planning applications
RESOLVED:
That the following determinations on planning applications be received and noted:-
APPROVAL
NE/24/00047/FUL — BMW Home Improvements, 2 Saffron Road, Higham
Ferrers, NN10 8ED
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Demolition of rear extensions, construction of extension over existing footprint,
external alterations to windows and cladding including installation of solar panels to
south elevation roof slope.

REFUSAL

NE/24/00574/FUL — 22 Newman Street, Higham Ferrers, NN10 8JP
Detached bungalow in the rear garden

Reasons summarised:

e Out of keeping with established character and pattern of development in
local area.

e Harmful to visual amenities of the area, not enough private amenity space,
not high quality design.

e Against HENP policies as cited in our objection.

e Unacceptable intensification of a substandard highway (Anne Close),
insufficient footways and visibility splays, proposed access conflicts with an
existing footpath. Severe harm to pedestrian and highway safety.

o Would likely adversely affect the integrity of the Upper Nene Valley Gravel
Pits SPA.

¢ Insufficient information provided regarding Biodiversity Net Gain and
impact on local biodiversity.

TPO APPROVAL

NE/24/00540/TPO — The Manor House, 37 Wood Street, Higham Ferrers,
NN10 8DL

T1 - Pine — remove limb

NE/24/00576/TPO - 5 Bolingbroke Place, Stanwick Road, Higham Ferrers,
NN10 8BF

T1 Sycamore — crown reduction by approximately 1.5-2m in height and lateral
reduction by up to 1.5m, pruning to suitable growth points, crown clean, crown thin
by 15%.

TREE WORK IN CONSERVATION AREA

NE/24/00699/TCA - Land adjacent to The John White Close, Higham Ferrers,
NN10 8DT

716; Sycamore x 4 - reduce all to 5m monolith. 717; Sycamore - remove ivy up to
5m. 718; Hawthorn - reduce in height by 2.5m. 719; Sycamore - remove 2m of ivy.
720; Hawthorn - remove 2m of ivy on all stems and remove ivy from crown. 721;
Sycamore - remove ivy. 722; Hawthorn - remove 2m of ivy on all stems and remove
ivy from crown.

ITEMS TO REPORT
None.

DATE OF NEXT MEETING
8th October 2024

Chairman

Date
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MINUTES OF A MEETING OF THE ENVIRONMENT AND RECREATION

COMMITTEE HELD ON TUESDAY 10" SEPTEMBER 2024 AT 7.30PM

IN THE TOWN HALL, MARKET SOUARE, HIGHAM FERRERS

PRESENT:

Cllr C O’Rourke (Chairman)

Cllr Mrs P H Whiting

Cllr V K Paul

Cllr G Kelly

Cllr B Spencer (as substitute)
Cllr S Prosser (as substitute)
Miss A Schofield (Town Clerk)
Mrs E M Arrow (Assistant Clerk)

1 member of the public

1.

APOLOGIES
ClIr H L Jackson, Cllr P McCann, Cllr P Tomas.

DECLARATIONS OF INTEREST
None.

MINUTES

RESOLVED:

That the minutes of the meeting held on 9™ July 2024 be approved and signed by the
Chairman as a true and correct record.

PUBLIC FORUM
None.

SPORTS AND HIRE FEES REVIEW

RESOLVED TO RECOMMEND:

That the current sports and hire fees for 2024-25 remain unchanged for 2025-26, as
follows:-

Sports Clubs and Facility Fees

e Football Clubs: Football Pitch only - £16 per match. With Changing Rooms -
£25 per match. With access to Pavilion for Toilets - £9.50 per match.

e Cricket Club: Cricket Pitch - £220 per season. Changing Rooms - £300 per
season. The above charge is per season assuming a match each weekend,
additional matches may be charged pro rata’d at the above rate.

e Tennis Club: - £162.50 per quarter to include all matches, club and coaching
sessions and use of the cabin.

Casual Hire of Tennis Courts and MUGA

e Tennis Court Hire - £5 per hour. Half price if a Tennis Club Member.

e Regular users - seasonal fee of £50 per annum.

e MUGA - £10 per hour

School Use of Facilities
Fee for the period after May half term through to the end of summer term period, £300.
Sports Pavilion Hire

Room Type Price per Hour (£) Price per Hour (£)
Category of Hire (Mondays — (Sundays/Public

12
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10.

Saturdays inclusive) Bank Holidays)
Commercial Hall 1 £12.50 £18.75
Charity Hall 1 £10 £15
Community Hall 1 £.9.50 £14.25
Under 13’s Party Hall 1 £8.50 £12.75
Private Function/ | Hall 1 £11 £16.50
Party

If you are a group, individual or organisation offering free health and wellbeing services
to residents of the town, the council will consider offering free use of this facility on a
case by case basis.
Hire of Castle Fields
The use of Castle Fields for fairs etc. be subject to negotiation by the Clerk, with a
minimum fee of £500.
Outdoor Events on Town Council owned Open Spaces
e Local Community/Charity based in Higham Ferrers - No charge (but
donations accepted for upkeep)
e Local Community/Charity based outside of Higham Ferrers - £50 per day.
e Commercial other — subject to negotiation by Clerk, minimum of £150 per
day.
e Corporate — subject to negotiation by Clerk, minimum of £300 per day.
e Local Government events promoting sports, health and wellbeing for the
Higham Ferrers community — No charge (but donations accepted for upkeep).
e Fitness sessions/dance/activity classes — If there is no fee charged by the hirer
to their participants — No charge (but donations accepted for upkeep). If there is
a fee charged by the hirer to their participants - £10 per session held.

REVIEW OF THE FREE USE OF THE PAVILION

RESOLVED:

That the continued free use of the pavilion is permitted for both AK Fitness Training and
the Book Exchange.

LARKIN GARDENS PLAY AREAS

RESOLVED TO RECOMMEND:

That the council adopt the play area adjacent to 57 Larkin Gardens and the play area
adjacent to 20 Larkin Gardens subject to agreement on the commuted sums. That the
Clerk be delegated to agree the commuted sum within the range specified.

BIODIVERSITY ACTION PLAN
RESOLVED TO RECOMMEND:
That a Biodiversity Action Plan be approved.

TREE PLANTING, SAFFRON ROAD RECREATION GROUND

RESOLVED TO RECOMMEND:

That two 12-14ft swedish white beam trees be planted at Saffron Road Recreation
Ground with a budget of £750 approved for the cost of the purchase and planting of the
trees plus associated stakes, tree ties and metal guards.

PARISH PATHS WARDEN REPORT

RESOLVED:
That the Parish Paths Warden report is received and noted with thanks to Marion Darnell.

13
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11.

12.

ITEMS TO REPORT

Cllr Whiting attended an event in Rushden that was run by NNC and had sports clubs,
police, a fire engine, water slide, golf and other activities available for attendees. The
event was free for activities and attendance. It was very well run and received and CllIr
Whiting asks if we can request the event be brought to Higham Ferrers next year.

DATE OF NEXT MEETING

12" November 2024
Chairman

Date

14
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MINUTES OF THE CLIMATE CHANGE WORKING PARTY MEETING HELD ON
TUESDAY 10™ SEPTEMBER 2024
AT THE TOWN HALL, MARKET SQUARE, HIGHAM FERRERS

PRESENT: ClIr V K Paul, ClIr G Kelly, Cllr S Prosser, Miss A Schofield (Town Clerk), Mrs E
Arrow (Assistant Clerk)

4.2,

4.3.

4.4,

4.5.

APOLOGIES
Cllr Mrs J Bone

MINUTES
The minutes of the meeting held on 22" August 2023 were agreed as a true and correct
record.

BEE SQUARED PROJECT

The working party agreed that it be recommended we run the project again in 2025
following the success of the project so far and the enthusiasm the local residents have
shown for taking part. It is suggested that we approach the Tourism group and
potentially other groups such as the Gateway Club or the Hub volunteers to help us to
sort the seeds and partake in the project. It is proposed that we produce a total of 3000
envelopes of seeds this year for distribution (up from a total of 2500 last year).
Recommendation

That the Council run the Bee Squared project in 2025 with seeds pack to be delivered to
all schools. Additional packs are to be available for residents to collect from the Town
Hall, willing local businesses and organisations. Budget of £1000 for 3000 seed packs.

PLAN BASED ON CLIMATE RISK

OVERVIEW OF CARBON LITERACY TRAINING

A report from the Assistant Clerk regarding the Carbon Literacy Project training was
received and noted. A number of ideas were discussed from the information given,
including the council partaking in the Big Green Week 2025 to boost engagement from
the public on climate change and carbon reduction, a themed farmers market and ideas
for public consultation.

SUSTAINABILITY POLICY — REVIEW OF REQUIREMENTS

The requirements for the Sustainability Policy were reviewed. It was agreed to find
examples of how to benchmark green credentials when it comes to assessing things like
contractors etc. There is quite a lot in the Sustainability Policy that we can take action on
and many of these actions would come under a Climate Change Action Plan.
BIODIVERSITY POLICY AND ACTION PLAN

The requirements for the Biodiversity Policy and Action Plan were reviewed and agreed.
CLIMATE CHANGE PROJECT AS PER BUSINESS FORWARD PLAN

It is agreed that the next step is to write a Climate Change Action Plan and consider
implementing a Sustainable Resource Management Strategy, Carbon Reduction Criteria
for Selecting Suppliers and Green Events Policy. A Climate Change Action Plan will be
drafted and brought to council for consideration.

REVIEW EPC ASSESMENT OF THE TOWN HALL

34



5.2.

The EPC assessment of the Town Hall was reviewed. It is proposed that we explore the
options regarding the implementation of a smart thermostat and zoned heating for the
Town Hall.

TREE PLANTING

SAPLINGS AT HIGHAM HEIGHTS

It is agreed that we do not carry out any further planting at Higham Heights this year and
instead focus on monitoring the existing saplings. The area has not lent itself very well to
tree planting and many of the saplings have not survived.

COMMUNITY ORCHARD/TREE PLANTING AS PER BUSINESS FORWARD PLAN

It is agreed that opportunities are still explored for the possibility of a community
orchard and further tree planting in the town. Possible locations were discussed,
including the town green and other open spaces. The allotments that may be coming
under the town council’s ownership on the new estate were also discussed, along with
the possibility of the town council retaining an allotment for community use.

FUNDING OPPORTUNITIES
It is agreed that we continue to explore any possibilities for grant funding that come up.

ANY OTHER BUSINESS
Electric vehicle charging points were discussed, including the potential implementation
of them by the town council in addition to the existing NNC-installed points.

DATE OF NEXT MEETING
To be called when required.
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HIGHAM FERRERS TOWN COUNCIL
Public Toilets Working Party
Thursday 12" September 2024 at 1pm at the Town Hall

PRESENT: ClIr Barry Spencer, Cllr Gary Salmon, ClIr Bert Jackson, Cllr Gerald Kelly,
Alicia Schofield (Town Clerk), John Algar (Parks, Open Spaces & Facilities Supervisor)

1.

3.2.

Apologies
None.

Amended Plans - Discussion Point Summary

Working party supportive of plan that showed re-design of entrances to have a single
entrance area to the front of the disabled toilet that would be shuttered, followed by
internal wall change to allow 3 internal doors off the new main entrance area, doors
to the gents, ladies and the disabled.

Minor amendment to straighten internal doorways to ladies and gents, query doorway
width for disability access.

Next Steps
Sustainability Policy/Green Credentials
Clerk to seek advice/find company who can specifically advise on the possibility and
practicality of:-

- Solar panels to the roof for electricity generation and heating for hot water.

- Rainwater harvesting for flushing of toilets.
This advice required to feed into final design and specification prior to contract.
Asbestos
Clerk to seek advice/obtain quote accordingly for an asbestos survey to inform
contractors.

Any other business
None.

Date of next meeting
TBA
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HIGHAM FERRERS TOWN COUNCIL
TOWN COUNCIL MEETING
24™ SEPTEMBER 2024
REPORT: PAVEMENT LICENCE CONSULTATION

REPORT AUTHOR: Town Clerk, Alicia Schofield

BUSINESS FORWARD PLAN | N/A

COUNCIL OBJECTIVES N/A
POLICIES REFERENCED N/A
FINANCIAL IMPLICATION There are no financial implications at this stage X

There will be financial implications

There is provision within budget

Decisions may give rise to additional expenditure

Decisions may give rise to potential income

MEANS OF DELIVERY N/A
APPENDICIES Plan
PURPOSE

1.1.  To consider a response to the North Northants Council consultation, PV636840460,
application for a pavement licence, Savour the Flavour, 32 High Street, Higham Ferrers.

2. APPLICATION DETAIL

2.1.  Savour the Flavour have applied to North Northants Council to allow them to continue to
have outdoor seating, tables, umbrella and canopy located on the pavement the front of their
property. Their current licence expires 24™ September 2024.

2.2.  The site notice and plan may be viewed under the applications open for representation page
of the NNC website.
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HIGHAM FERRERS TOWN COUNCIL
TOWN COUNCIL MEETING
24™ SEPTEMBER 2024
REPORT: VE DAY 80™ ANNIVERSARY

REPORT AUTHOR: Assistant Clerk, Emily Arrow

BUSINESS FORWARD PLAN | N/A

COUNCIL OBJECTIVES N/A

POLICIES REFERENCED N/A

FINANCIAL IMPLICATION There are no financial implications at this stage
There will be financial implications
There is provision within budget

Decisions may give rise to additional expenditure X
Decisions may give rise to potential income

MEANS OF DELIVERY Town Clerk, Assistant Clerk

APPENDICIES N/A.

. PURPOSE
1.1.  To consider whether to mark the 80 anniversary of VE Day.

2. DETAIL OF THE REQUEST

2.1.  The 80™ anniversary of VE Day is on Thursday 8" May 2025. Town councils are
encouraged to take part in a ‘shared moment of celebration’. A beacon lighting will take
place across the United Kingdom, Channel Islands, Isle of Man and UK Overseas Territories
at 9.30pm on 8™ May, and a Tribute reading has been provided to be read by the Mayor at
the time of the beacon lighting. Town councils are encouraged to also raise a unique VE
Day 80 flag at 9am on that day.

2.2.  Some further suggestions include street parties, Union Flag themed decorating etc. The
Government website can be viewed for further information and plans for the day VE Day 80

3. FOR CONSIDERATION

3.1. Do council wish to mark and become part of the official commemoration of the 80
anniversary of VE Day?
If so, council is invited to come forward with an idea or agree to the establishment of a
working party to bring forward recommendations for a plan and budget.
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HIGHAM FERRERS TOWN COUNCIL
TOWN COUNCIL MEETING
24" SEPTEMBER 2024
REPORT: Town App Update and Promotion

REPORT AUTHOR: Town Clerk, Alicia Schofield

BUSINESS FORWARD PLAN N/A

COUNCIL OBJECTIVES Yes

POLICIES REFERENCED N/A

FINANCIAL IMPLICATION There are no financial implications at this stage
There will be financial implications
There is provision within budget X
Decisions may give rise to additional expenditure X
Decisions may give rise to potential income

MEANS OF DELIVERY

APPENDICES Report Policy & Resources Committee August 2024

PURPOSE

2.2.

To consider the promotional campaign for the Town App

BACKGROUND

A report was presented to the last Policy and Resources Committee meeting providing an
overview of the new Town App since it became operational in March of this year. This report
forms part of the appendices.

Prior to this town council meeting staff have given councillors a briefing session and
demonstration of the app.

ANNUAL COSTS

With the app now set-up the cost to the council for ongoing hosting and support is currently set
at £400 per annum. The previous app had an annual cost of £3000 per annum so the yearly
saving to the council is much reduced.

PROMOTION
The Town App is currently promoted in the following ways:-
e Advertised full page in the Higham Times
e A5 leaflet double sided with Town App to one side (Heritage trail, audio tour
and blue plaque trail to the other). Leaflets in Town Hall, the Hub and at the
Northamptonshire Hub at Rushden lakes.
Posters around town
Active promotion at the Farmers’ Market
Heritage day promotion and leaflet in the free bags
Page on the website
https://www.highamferrers-tc.gov.uk/higham-ferrers-town-app
e Pop over on the website rotational with event promotion and Community
Library and Wellbeing Hub promotion
e Social media posts
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https://www.highamferrers-tc.gov.uk/higham-ferrers-town-app

Information given at Business Forum meetings

FOR CONSIDERATION

In addition to the continuation of the promotion by the means given above in 4,1, the
following suggestions are made to encourage download. Council is asked to consider
these suggestions and to come forward with any other suggestions for consideration.

Use for digital Sparkle programme.

Use as part of a Christmas town trail competition. People need to download the
app to find a clue/part of the trail. Proposed theme for the Christmas town trail is
reindeer to link with the reindeers that will be coming to Sparkle for the first
time.

Combine app and Farmers’ Market promotion. If people can show the Farmers’
Market Manager they have downloaded the app they will receive a money off
voucher for the Farmers’ Market. One voucher per person or per household with
a record kept. Time limited campaign to a particular Farmers” Market and
voucher will have an expiry date, voucher to have a minimum spend of £5 to be
able to be redeemed. Suggested voucher worth £2.
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HIGHAM FERRERS TOWN COUNCIL
TOWN COUNCIL MEETING
24" SEPTEMBER 2024
REPORT: Grounds Maintenance Update and Considerations

REPORT AUTHOR: Town Clerk, Alicia Schofield

BUSINESS FORWARD PLAN Yes

COUNCIL OBJECTIVES Yes

POLICIES REFERENCED N/A

FINANCIAL IMPLICATION There are no financial implications at this stage
There will be financial implications X
There is provision within budget
Decisions may give rise to additional expenditure X
Decisions may give rise to potential income

MEANS OF DELIVERY

APPENDICES

PURPOSE

1.2.

1.3.

To receive an update on resolution 24/551.2 that the council express an interest in a consortium
arrangement with Rushden Town Council.

To agree to enter a consortium arrangement with Rushden Town Council and Irthlingborough
Town Council for the provision of Grounds Maintenance from August 2026.

To consider an extension of the existing interim contract arrangement to run for a period of 15
months from April 2025 to August 2026.

BACKGROUND

To receive an update on resolution 24/551.2 that the council express an interest in a
consortium arrangement with Rushden Town Council.

Resolution 24/551.2

That the council express interest to join with Rushden Town Council to form a consortium
arrangement from Ist August 2026, when Rushden Town Council’s current grounds
maintenance contract ends.

CURRENT POSITION AND CONSIDERATIONS FROM AUGUST 2026

To agree to enter a consortium arrangement with Rushden Town Council and
Irthlingborough Town Council for the provision of Grounds Maintenance from August
2026.

Rushden Town Council have confirmed they will lead and be the procuring contracting
authority. Irtlingborough Town Council agreed at their meeting 10™ September that they would
enter a consortium arrangement with Rushden Town Council.

Council is asked to confirm their intent to enter a consortium arrangement with Rushden Town
Council (lead and procuring contracting authority) and Irthlingborough Town Council.

As lead, Rushden Town Council will manage and supervise the procurement process and
awarded contract. The cost of the management and supervision will be split between the

councils on a pro-rata basis based on the value of the individual council’s element of the

contract. Rushden Town Council is currently preparing an estimate of the cost for this.

As lead, Rushden Town Council is seeking a quote for legal fees for the procurement of the
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contract. It is proposed that the legal fees will be split between the councils on a pro-rata basis
based on the value of the council’s element of the contract.

CURRENT POSITION AND CONSIDERATIONS FROM APRIL 2025 to AUGUST 2026
To consider an extension of the existing interim contract arrangement to run for a period
of 15 months from April 2025 to August 2026.

Grounds maintenance is currently provided directly to the town council by the contractor
Turneys.

Resolution 24/551.1.

That given the notice 28th November 2023 that NNC are ending the grounds maintenance
consortium as of 31st March 2024 and are not running the procurement for services from Ist
April 2024 as originally agreed, that the quote from the consortium contractor for grounds
maintenance from Ist April 2024 to 31st March 2025 be accepted.

That the reasons for acceptance as negotiated and without competition are based on.-

. The need to ensure continuity of grounds maintenance services by 1st April 2024.

. Use of a known and proven contractor to the council who is familiar with and already
working for the council with familiarity with the sites and schedules.

. Requirement for sufficient time for a new procurement to be undertaken.

That given the extenuating circumstances council waive Financial Regulations as per clause
11.1 (d).

When applications are made to waive financial regulations relating to contracts to enable a
price to be negotiated without competition the reason shall be embodied in a recommendation
to council.

The arrangement is in place until 1% April 2025. Prior to, and assuming entry to the consortium
arrangement from August 2026, the council needs to consider how they wish to ensure grounds
maintenance provision from 1% April 2025 for the 15 month period to August 2026.

The current contractor has been approached and, subject to agreement on a price increase, has
confirmed they are able to provide grounds maintenance services for the 15 month period. The
Clerk awaits confirmation of the % increase proposed by the contractor to the current price for
the 15 month period.

Council is asked to note and consider that:-

- Under the previous consortium arrangement with NNC, formally ENDC, the contractor was
supervised. Following the collapse of the NNC consortium, the town council is currently
supervising the contract. No additional staff resourcing was recruited and appointed to
cover this; the management and supervision was incorporated into the existing workload of
the Clerk and the Parks, Open Spaces and Facilities Supervisor. This has the advantage of
direct cost savings as there is no longer a supervision charge to the council. This has the
disadvantage of reallocation of council staff resourcing from council projects.

- The contractor was behind schedule at the beginning of the year principally due t the
weather. This impacted upon service level and quality. The contractor is back on schedule
and the level of complaints regarding the grounds maintenance has directly reduced.

- Continued use of the contractor for the 15 month period has the advantage of the use of a
known and proven contractor to the council who is familiar with and already working for
the council with familiarity with the sites and schedules.

- Council may wish to tender for the 15 month grounds maintenance provision. If this is the
case the council is asked to indicate their preference for this now so that the Clerk may have
time to deliver upon this. Due to time pressure and staff resourcing it is recommended that
consideration be given to this being delivered by an external project manager. Cost estimate
can be provided.
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